BARTLETT PUBLI C LI BRARY DI STRI CT
REGULAR BOARD MEETI NG M NUTES
El ectroni ¢ Attendance Authorized Pursuant to Illinois
Open Meetings Act (5 ILCS 120/ 7)
Location: Online Zoom Meeti ng
Monday March 15, 2021

The regular neeting of the Bartlett Public Library District
Trustees was called to order at 7:00 p.m by President Barry.

RCOLL CALL: Present were President Dave Barry, Vice President
Peggy Bucaro, Treasurer Heidi Hopkins, Secretary John Sias; Peggy
Deyne, Lynn DeSmi dt, and Joe O sen, Trustees.

STAFF PRESENT: Director Karolyn Nance, Human Resources
Ceneralist Dina Castelvecchi, |IT Manager Bridgett DeJohn,
Facility Manager Nathaniel Aye, Adult and Technical Services
Manager Mary Jane O Brien, Business Ofice Specialist

Mari anne Kingsmll, Public Relations Specialist Roslyn
Summervi | | e.

Pat r ons: None.

Quests: Paul Inserra and Roger Stevens, McClure, Inserra &
Conpany.

PLEDGE OF ALLEG ANCE RECI TED
TOM HALL: No patron comments.

President Barry stated the neeting is being held as a virtual
meeting given that the Illinois Governor declared the coronavirus
pandenmic a disaster. He determ ned that an in-person nmeeting is
not practical or prudent because of this disaster, and because
the general neeting space is being used to quarantine |ibrary
materi al s.

APPROVAL OF | TEMS ON CONSENT AGENDA:

1. Trustee O sen requested to renove fromthe Consent Agenda
approval Item1l-a, Mnutes fromthe February 15, 2021 Regul ar
Board Meeti ng.

Trustee DeSmi dt noved to approve Itens b through f; seconded by
Trust ee Bucar o.

Roll Call Vote - Yes: DeSmidt, Bucaro, Deyne, O sen, Sias,
Hopki ns, Barry. Mbtion carried.

2. Regarding Itema, Trustee Osen stated he would |ike to anend
the mi nutes on Page 3 under Per Capita Requirements, to renove
the phrase "Trustee O sen nade suggestions related to a building
wal k-t hrough, capital assessnents, and safety,” and replace that
with the follow ng | anguage: "Trustee O son stated that according
to the per capita requirenent, the board should be doing an



annual buil di ng wal k-t hrough whi ch he had proposed in the past.
The board needs to have a | ong-range capital assessnent and
projection of its capital needs and source of funding. The
Library has a fire safety issue with two separate exits into the
courtyard which doesn't have an effective nethod of getting away
fromthe building in the event of a fire."

Motion failed for |lack of a second.

3. Trustee Sias noved to approve Iteml-a, the Mnutes fromthe
February 15, 2021 Regul ar Board Meeting; seconded by Trustee
Bucar o

Roll Call Vote - Yes: Sias, Bucaro, Deyne, DeSm dt, Hopki ns,
Barry. No: Osen. Mtion carried.

REPORTS, QUESTI ONS, AND COVMENTS - President and Trustees
President Barry stated he received an email fromthe O erk of
DuPage County regarding the Statenment of Econom c |Interest he had
compl eted and submitted. Trustees should be sure to receive
confirmation fromthe County and provide the confirmation to the
Li brary D rector.

Director Nance stated all of the trustee statements have been
recei ved.

Trustee Deyne congratul ated the Library staff on the good turnout
at the I LA workshop, March 13, 2021; five Bartlett Trustees
attended the event, the nost of any library in attendance.

The April neeting will cover the topic of Diversity, Equity, and
I ncl usi on.

ACTI ON | TEMS

1. MCure Inserra & Conpany Contract: Paul Inserra and Roger
Stevens made a presentation to the Board on their services and

i nvoice billing over the 2020-2021 fiscal year, and spoke to a
new | etter of engagenent which had been prepared in the sumrer of
2020 outlining a change and i ncrease of services. M. Inserra
had believed he issued the revised engagenent based on
conversations with the Library, noting services being provided on
a tinme-and-material basis, but apparently it was never received
by the Library.

Trustee DeSmi dt asked McClure and Inserra, "Were is the letter,
the missing letter?" (The letter was to present a new contract,
different fromthe active contract dated through June 30, 2021.)
Trustee DeSnmidt stated, "There is emmil, phone calling, and
certified mail, and you chose to mail the letter which was never
received by the director."

The Library entered into a contract with McClure Inserra on
August 3, 2019 for the anount of $875.00 per nonth. The letter
with the revised rates, that was not received by the Library,
calls for $1500.00 to $1900.00 per nonth and does not specify



hourly rates. The conpany billed the Library at the new hi gher
rate without having a copy signed by the Library on file.

McCd ure Inserra has now extended the Library a courtesy 20%

di scount for the first couple nmonths of work; the nobst recent
bill that was sent out included a 10% di scount; and the conpany
is coomitted to offering a 10% di scount for the remai nder of the
fiscal year, with work completing in July 2021 for FY 2020-2021
The Library will not be billed for the time of M. Inserra and
M. Stevens attending the March Board Meeting

Trustee A sen stated he would like to see the billing that
reflects tine and dollar rates billed; indicated over the
previous 14 nmonths the Library paid the accounting firm

approxi mately $4500.00 for training; and he would |ike to know
how many hours that entailed and what the hourly rates were.

M. Inserra conmitted to delineating the nunber of hours for each
person and their fee rate on a goi ng-forward basi s.

M. Inserra will draft a docunent outlining the 10% di scount he
referenced and the hourly rates and provide the docunent to
Di rector Nance by March 19, 2021

2. Enpl oyee/ Trustee Library Equi prent Policy and
3. Equi pent | ssuance Agreenent:

Lapt ops were purchased for the trustees. Two docunents need to
be approved: The Enpl oyee/ Trustee Library Equi pment Policy and
t he Equi pment | ssuance Agreenent, included in the Board packets.

Trustee Bucaro noved that the Board accept both the Library
Equi prent Policy and the |ssuance Agreenent; seconded by Trustee
Deyne.

Trustee d son stated the Equi pment |ssuance Agreenent, Page 54,
second paragraph, second to last |line should read "...be
considered a violation of this Enployee/Trustee's terns..."
rather than "...the Enployee/ Trustee's ternms..." Discussion was
had that the change woul d require several occurrences of the word
"the" to be changed to "this"; and the | anguage will be changed
to read, "the Enployee/ Trustee's policy terns."” Discussion was
had regardi ng the phrase "i nappropriate personal use."

Trustee Bucaro noved that the Board approve the Enpl oyee/ Trustee
Li brary Equi pnent Policy and the Equi prent |ssuance Agreenent as
amended; seconded by Trustee DeSmi dt.

Roll Call Vote - Yes: Bucaro, DeSnidt, Deyne, O sen, Sias,
Hopki ns, Barry. Mdtion carried.

4. Lawn Care Maintenance Contract: Director Nance stated Nate Aye
recomrends renewal of the Landscape Mai ntenance Agreenent with
Abbott Tree Services. Nate has negotiated with Abbott to provide
the services at the sane rates charged during the sane nonths in



2020.

Trustee DeSm dt noved to approve the Landscape Mi ntenance
Agreenent contract with Abbott for April 1, 2021 to Novenber 30,
2021, at the sane rates as 2020; seconded by Trustee Deyne.

Roll Call Vote - Yes: DeSmidt, Deyne, O sen, Sias, Hopkins,
Bucaro, Barry. Mdtion carried.

Abbott will resubmt the Agreenent, and it will be reviewed by
the Board at the April Board Meeting.

DI SCUSSI ON | TEMS:

1. Strategic Plan Update: Staff net with Mndy from N U March 15,
2021 to discuss the survey questions. The managenent team wil |
nmeet Wednesday, March 17, 2021 to di scuss the 100 proposed

guesti ons.

NNU will draft a survey, staff will reviewit, and the docunent
will be brought to the Board at the April Board Meeting for
approval before it is sent out.

Director Nance and Dina Castel vecchi will nmeet with the
consultants to discuss the logistics of organizing the focus

gr oups.

2. Director Nance stated resum ng normal operating hours has gone
wel | .

3. Financial Reports: Director Nance stated the Library is
currently at 50.43 expended in the general fund and has received
102.47% of its revenue from Cook County and 99.85% from DuPage
County.

Ms. Nance contacted Roger Stevens to discuss the differences in
the special funds; she is awaiting that conversation.

4. Chronol ogy for Annual Financial Ordinances (Meno - Attorney
Ritzman): Director Nance stated President Barry had asked if the
Li brary administration could provide a list of the tinmeline for
all of the ordinances and the docunments that the Library needs to
approve. Director Nance is working on the docunment and hopes to
have it at the April Board Meeting.

5. Trustee Tineline: See Item 4 above.

6. 2021-2022 Budget Process: Director Nance conpleted the first
part of the annual extension, and she expects to hear back from
DuPage County at the end of March. The Library is on target to
have the first draft of the 2021 budget ready for the Board's
revi ew and approval at the April Board Meeting.

7. Capital Needs Update: The current year budget has a bal ance of
approxi mat el y $200, 000. 00 for I MEG and all the other building
i mprovenents. At the end of February the Library had expended



25% a little over $50,000 of that anount.

The chilled water punp repl acenent has been signed off on. Core
Mechani cal has conpleted their work; another punp may need to be
replaced in the com ng years due to age. Trustee O sen indicated
he woul d prefer, if there are remaining funds at the end of the
year, that they are noved to restricted funds for future use and
not for general operations of the library.

The facility manager and the library director will neet to
di scuss out standi ng projects which may be conpleted prior to the
end of the fiscal year.

8. Mcrosoft Exchange Server: | T Manager DeJohn stated M crosoft
di scl osed sone vulnerabilities in their Mcrosoft Exchange Server
software that hackers have been exploiting since February 27 or
28, 2021. Mcrosoft created patches which were rel eased on March
2, 2021. The Library installed the patch on its server on March
3, 2021, which evidenced that on February 28 the Library' s server
was conproni sed. The conprom se was addressed.

Al'l Library enployee and trustee users will have their passwords
changed.

9. Recording Secretary/ M nutes: The conpany that creates the
board minutes for the West Chicago Library District, and was
recomrended by Trustee A sen, will be working with Bartlett

Li brary to produce the board mnutes. The service provider has
an ongoi ng conmitnent with another governnental entity on Monday
nights, so they will be relying on the recordings of the Bartlett
Li brary Board Meetings to do the mnutes.

Wien the Library returns to in-person neetings, the neetings wll
continue to be recorded and the recording used to create the

M nutes. The Draft Mnutes will be renitted to the Library ten
days prior to the next nmonth's neeting.

10. Statenent of Econonic Interest Forns: The Statenent of
Economc Interest forns itemwas di scussed under the President's
Report.

11. ILA Trustee Forum Update: The next quarterly neeting will be
in June.

12. FO A Requests: None.

13. Friends Update: Trustee Bucaro stated a question was asked
regardi ng the baskets that went to Bartlett Cares, whether those
were a donation fromthe Friends of the Library, or fromBartlett
Wman's Club. Trustee DeSmidt stated two baskets were donated
for the Cormunity Care Coll ective, and presented by Trustee
DeSmi dt on behal f of the Friends of the Library.

14. Foundation Update: The Foundation is neeting Monday, Mrch



22, 2021, at 4:30 p.m

EXECUTI VE SESSI ON: Trustee Bucaro noved at 8:10 p.m to go into
Executive Session as permtted by 5 I LCSA Section 2(c)(1), The
appoi ntment, enpl oynent, conpensation, discipline, perfornmance,
or dism ssal of specific enployees of the public body or |egal

counsel for the public body; seconded by Trustee Hopkins.

Roll Call Vote - Yes: Bucaro, Hopkins, Deyne, d sen, Sias,
DeSmi dt, Barry. Mbtion carri ed.

RETURN TO REGULAR SESSI ON: Trustee DeSm dt noved at 8:54 p.m to
return to regul ar session; seconded by Trustee Bucaro.

Roll Call Vote - Yes: DeSm dt, Bucaro, Deyne, d sen, Sias,
Hopkins, Barry. Mbtion carri ed.

Trustee Bucaro noved to formally adopt the goals, as discussed

wi thin the Executive Session, for Director Nance and as agreed on
by the Board to be delivered by the Director; seconded by Trustee
DeSni dt .

Roll Call Vote - Yes: Bucaro, DeSnmidt, Deyne, d sen, Sias,
Hopki ns, Barry. Mbtion carri ed.

NEW BUSI NESS:  None.

TOWN HALL: None.

ADJOURNMENT: Trustee O sen noved to adjourn the Bartlett Public
Library District Regular Meeting at 8:58 p.m; seconded by

Trust ee Deyne.

Roll Call Vote - Yes: Osen, Deyne, Sias, DeSmidt, Hopkins,
Bucaro, Barry. Motion carried.



