BARTLETT PUBLI C LI BRARY DI STRI CT
REGULAR BOARD MEETI NG M NUTES
El ectroni ¢ Attendance Authorized Pursuant to Illinois
Open Meetings Act (5 ILCS 120/ 7)
Location: Online Zoom Meeti ng
Monday April 19, 2021

The regular neeting of the Bartlett Public Library D strict
Trustees was called to order at 7:00 p.m by President Barry.

ROLL CALL: Present were President Dave Barry, Vice President
Peggy Bucaro, Treasurer Heidi Hopkins, Secretary John Sias; Peggy
Deyne, Lynn DeSm dt, and Joe O sen, Trustees.

STAFF PRESENT: Director Karolyn Nance, Human Resources
Ceneralist Dna Castelvecchi, |IT Manager Bridgett DeJohn,
Facility Manager Nathaniel Aye, Adult and Technical Services
Manager Mary Jane O Brien.

Patrons: Mbnica Boyer, Rozanne Porter, Karen Sego, David Cassara.
Quests: Roger Ritzman and Mark Ritzman, Library counsel.

PLEDGE OF ALLEG ANCE RECI TED

TOM HALL: No patron comments.

President Barry stated the neeting is being held as a virtual
neeting given that the Illinois Governor declared the coronavirus
pandem ¢ a disaster. He deternined that an in-person neeting is
not practical or prudent because of this disaster.

EXECUTI VE SESSI ON: The trustees received an email fromthe

Li brary's attorney about the appropriateness to go into Executive
Session at this tinme. Roger Ritzman stated the | awers would
charge the Library for the attendance of only one |awer at this
nmeeti ng.

Di scussion was had that the C osed Session exception of the Open
Meetings Act relevant to litigation states that the board may go
into closed session to discuss pending litigation and/or probable
or inmmnent litigation.

M. Ritzman recomrended the Library discuss in open session the
two subjects that are relevant: One, the relationship with the



accounting firmMdC ure, Inserra & Conpany; two, the contract
with NTU After this discussion, the board can determ ne whet her
to go into Executive Session. The Board can anend its agenda and
take the itens out of order, or take themin order that they
appear on the agenda.

M. dsen noved to discuss the McClure, Inserra contract, follow
that with a discussion on the NNU agreenent; and finally, if
determ ned necessary, go into executive session. Seconded by

Ms. DeSni dt.

Roll Call Vote - Yes: Osen, DeSm dt, Deyne, Sias, Hopkins,
Bucaro, Barry. Mbtion carri ed.

1. McCure Inserra & Conpany Contract (Action Itemtaken out of
order): Director Nance indicated it is inperative that the board
consi der renewi ng the contract for the next three nonths so that
the Library is not wi thout accounting services until the end of
June and that the FY 20-21 financial reports can be conpleted in
July. The Library is in the process of creating a proposal to
hire a new accounting firmstarting July 2021. The existing
contract with McClure Inserra for FY20-21 was signed in August
2020.

Di scussi on was had whether to pursue litigation and whether it
woul d be necessary to go into Executive Session

Ms. Deyne stated she does not see litigation in order here, that
the Library needs the accountants through the end of the contract
term and the Library needs to nonitor all of MCure Inserra's
fees frompresent until the end of June, which would al so include
the end of July for fiscal year-end reporting purposes. She
believes that McClure Inserra insulted the intelligence of one of
the library staff, and they owe an apol ogy to her.

Ms. DeSnmidt received a letter fromKarolyn that states it was the
contract until the end of June 2021 that was emailed to the
trustees. The FY20-21 contract was supposed to be charging the

Li brary $875.00 per nonth; subsequently the fees escal ated
because McClure Inserra stated there was additional training they
were providing. In March the board asked for an hourly listing
for each of their services. A new contract prepared by the firm
is broken down by hourly rate for individual accounting

per sonnel .



M. dsen stated that at the March neeting he specifically asked
the accountants for detailed billing going back to the begi nning
of the fiscal year. There were questions on the part of staff in
terns of whether the accountants had performed the additiona
services; and McClure Inserra's response was that they would
provide that information going forward. M. O sen believes that
the Library has a valid contract for $875.00 a nonth, and the
fact that McClure Inserrais unwilling to provide the detail for
what inflated their charges suggests to himthey can't support
the charges. M. O sen started rai sing the question about why the
accounting fees were so high as early as the Septenber 2020 board
nmeeti ng.

M. Sias said unless sonething conpelling cones up tonight, his
vote woul d be not to sue

Ms. Bucaro said she woul d be concerned about the cost involved in
litigation and whet her that cost would be recoverable by the
Li brary.

Ms. Hopkins stated she would say no to litigation; she thinks it
woul d cost nmore in tine and expense trying to get back the
over paynment than the value of the overpaynent itself.

Ms. DeSnidt said she would say not to litigate, and instead woul d
like to see Director/adm nistration reach out to the accounting
firmand discuss the overpaynment and why no item zati on has been
received by the Library fromthe accountants; arrive at an

am cabl e resol ution; and continue with the renai nder of the
contract for the fiscal year. She did not know the accounting
firmwas going to draft a whol e new contract when the current
contract in place has not reached the end of its term

The original letter which M. Inserra stated was drafted | ast
year to explain the extra charges has never been received by the
Li brary.

M. Barry stated he does not believe litigation is necessary at
this time, and there is plenty of tine to ook into the matter,
determ ne how rmuch noney is owed to the Library, and determine a
course of action.

M. Rtzman stated he is unsure whether a valid contract is in
place, and if it is, what its ternms are. The Library ought to be
able to get clarification and confirmin an email exchange or
letter saying that for the balance of this fiscal year their



services will be provided at X dollars per nonth, clarify what
the current terns are on a dollar basis, and i nclude a nonwai ver
of any clains related to past services.

In the March minutes it states that M. Inserra will draft a
docunent outlining the 10% di scount he mentioned and the hourly
rates and provi de the docunent to Director Nance. A copy of a
letter fromthe accounting firm dated March 22, 2021, was

i ncluded in the board packet, Pages 51 through 54.

The overcharge amount is $4500. Trustee O sen created a
spreadsheet breaking out all of the costs which were charges
based on the terns of the contract that was in effect.

M. Sias noved to include in the new proposed agreenent what the
prior charges were, the nonwaiver of clains related to past

servi ces, the discounted rate for services, and that the
agreement be reached for services through the end of the fiscal
year; seconded by Ms. DeSmi dt.

Director Nance will provide this information to the Library's
attorney, have himreview it and add the nonwai ver | anguage.
This process will renpve the need to go into Executive Session at

this tinme to discuss this issue

Roll Call Vote - Yes: Sias, DeSm dt, Deyne, d sen, Hopkins,
Bucaro, Barry. Mbtion carri ed.

2. Strategic Plan Update (Discussion Itemtaken out of order):

Di scussi on was had regarding possible litigation against N U for
the Survey and Planning project and NNU s failure to perform
their end of the agreenent.

The Board di scussed the Library's dissatisfaction with the
services provided and its consideration of term nating the
contract. The Library would advise NNIUin witing of the contract
term nation based on NNU s breach for failure to provide the
services they agreed to, and therefore the Library woul d be

rel eased of any further performance, nanely, paying the bal ance
due.

Staff provided the Board the draft docunent received fromN U
whi ch had another library's nane, several typos, and anot her

l'i brary's denpgraphics that have nothing to do with Bartlett.
The docunent did not neet the Library's expectations based on



NIU s reputation for survey and pl anni ng work nor based on the
amount of noney paid by the Library.

Library Staff believe communication with NIU in followup to
recei pt of the draft docunent was unproductive. The product
achieved to this point has been primarily achi eved through the
wor k of the nmanagenent team and staff believe they have spent as
much tinme in-house achieving the results to date as they did when
the entire process was acconplished in-house in the past.

The 2020 U.S. Census was recently conpleted, and the governnent
is saying results possibly will be available in Septenber. The
information that is currently being used to devel op the strategic
plan is a five-year extrapol ation based on the 2010 Census.

Board di scussi on addressed the desire not to expend additiona
nonies to create a plan using stale data; that NI U has not yet
perforned any of the focus groups using the staff-devel oped
survey questions; that the project could be delayed to utilize
the 2020 Census data when it is available; and that the Library
may ask for sonme sort of financial credit going forward.

The contract that was signed is sinple and does not include
typical early term nation provisions or remedi es upon

term nation; but it does include | anguage stating no attorney
fees are chargeable to a nonbreaching party.

The threshol d decision for the Board to nake is does the Library
work with NTU to conplete the project, addressing the issues
about getting credit against the total price for work that
library staff did, and perhaps extend the duration of the
contract -- which is currently set to expire Novenber 30, 2021 --
to utilize updated census data; or term nate the agreenent in its
entirety at this tinme.

M. Odsen noved to terminate the relationship with NIU and ask
the Library's counsel to work on behalf of the Library to try to
negoti ate the best exit for both parties; seconded by Ms. Bucaro.

After the vendor is contacted and an attenpt made at negotiating
a resolution of the relationship or ternination of the

rel ati onship, the ultinmate decision will come back to the Board
for approval at the May neeting.

Roll Call Vote - Yes: O sen, Bucaro, Deyne, Sias, DeSm dt,



Hopki ns, Barry. Mtion carried.

M. Roger Ritzman and M. Mark Ritzman |eft the neeting at 8:20
p. m

(The Board took a 5-m nute break.)

APPROVAL OF | TEMS ON CONSENT AGENDA:

1. Itens to be included in the Consent Agenda:

a. Mnutes fromthe March 15, 2021 Regul ar Board Meeting

b. Approval of Bill List: April 19, 2021

c. Approval of Transfer of Funds: April 19, 2021 (No Transfer
Needed)

d. Designation of Two Trustees for May Monthly Bills Approval
(Hopki ns, Deyne)

e. Travel Reinbursenment Approval (None)

2. Consideration of item(s) withheld for separate action (If
Any): M. DeSmi dt asked for Itema, Mnutes fromthe March 15,
2021 Regul ar Board Meeting to be renoved fromthe Consent Agenda.

Ms. DeSmidt stated that Action Item 1, Page 3, should include her
stating: "Were is the letter, the missing letter?" (The letter
was to present a new contract, different fromthe active contract
dated through June 30, 2021.); and that Trustee DeSm dt stated,
"There is email, phone calling, and certified mail, and you chose
to mail the letter which was never received by the director."

Action Item 13, Page 6, correct the spelling of Woman's Cl ub; and
that Trustee DeSm dt stated "two baskets were donated for the
Community Care Collective, and presented by Trustee DeSm dt on
behal f of the Friends of the Library."

Ms. DeSmidt noved to approve the M nutes as anended; seconded by
M. dsen. Roll Call Vote - Yes: DeSmi dt, O sen, Deyne, Sias,
Hopki ns, Bucaro, Barry. Modtion carried.

3. Consent Agenda Approval (Roll Call Vote): Ms. Bucaro noved to
approve the bal ance of the agenda; seconded by M. Sias.

Roll Call Vote - Yes: Bucaro, Sias, Deyne, O sen, DeSmdt,

Hopki ns, Barry. Mtion carried.

REPORTS, QUESTI ONS, AND COVWENTS - President and Trustees

M. Barry conmended the candidates in the recent election.



ACTI ON | TEMS
1. MCure Inserra & Conpany Contract (Roll Call Vote): Item
covered on Page 1 under the "Executive Session" headi ng.

2. 2021-2022 Budget Draft 1 (Roll Call Vote): Director Nance
asked whet her there were any coments, suggestions, or
corrections regarding the proposed budget.

Di scussi on was had regarding the follow ng sections of the
budget :

1, Tuition Reinbursenent - no one is interested in tuition

rei mburserment at this tinme; but Ms. Nance will add it back in,
and i f needed, funds can be added to the line item 2, M. dsen
had asked Director Nance to provide the Board with a copy of the
tax levy to confirmthe Library was getting the full funds that

it is entitled to. The nunbers were confirmed to be correct.

3, M. Osen wanted to verify that the Library had adequate funds
budgeted for materials to address a need brought forward by
Manager for Adult Services, Mary Jane O Brien, that the reference
services materials needed to be updated. Director Nance added
$20, 000 under Adult Services for databases for adults, youth, and
chil dren.

An estimate of number of |ost volunmes was slightly over 1,000
itens at a cost of alittle over $17,000. An inventory report was
prepared six years ago; and each departnent has the capability of
revi ewi ng and deci di ng, based on whether there are holds or not,
whet her the book, or a nore recent copy of the book, will be

repl aced, and whether there are adequate funds to do so. Sone of
the m ssing itens have previously been replaced or determ ned not
to need replacenent over the past six years.

Enpl oyee professional fees have been increased from $3500 to
$4500, and a line has been added for dues and subscriptions of
$1,000, so that the district patrons know how much is bei ng spent
on nenber shi ps.

Trustee DeSm dt inquired about the personnel salary line item
and a possible change in the marketing Iine. This |line nay be
nodified in May or June if needed. M. O sen stated that there
has been an adjustnent in the tech services and the marketing
lines that was booked in March but applying back to the beginning
of the fiscal year because a part-tine person was noved out of
mar keting, but payroll had continued to be coded and charged in



mar ket i ng

M. dsen wuld like to see the budget reflect the nunber of
full-time equivalents for the total budget. This would be

val uable for the Library to conpare budgeting and staffing needs
of Bartlett against a community of simlar size.

M. dsen would |ike at the June board neeting for the trustees
to nove to Special Reserve the anmount of the funds that were
committed to in FY20-21 budget year for |IMEG and the buil ding
projects but will be unexpended at the end of the fiscal year,
whi ch shoul d be about $50,000. Director Nance stated that the
auditor and the accountant suggest that the Library have six
nonths' to one year of operating expenses in the general fund in
case of emergency; after that, then the Library could freely nove
any noney left over to the Special Reserve. M. O sen stated the
Board made a commitment at the beginning of the current fisca
year to expend $200, 000 towards those capital -rel ated projects;
and he does not believe that any portion of the $200, 000 shoul d
be rolled over to general operating surplus.

Ms. DeSnmidt nmoved to approve the 2021-2022 Budget Draft 1;
seconded by M. Osen. Roll Call Vote - Yes: DeSmidt, O sen
Deyne, Sias, Hopkins, Bucaro, Barry. Mtion Carried.

DI SCUSSI ON | TEMS

1. Strategic Plan Update: Item covered on Page 1 under the
"Executive Session" headi ng.

2. Pandem ¢ Response Report: Director Nance thanked the managers
and all staff that gave input to the report. Director Nance is
very pl eased and proud of the work of all library staff and the
board for their efforts.

2. Lawn Care Maintenance Contract: Trustee DeSm dt had requested
that the updated contract with the current anmounts be in the
board packet.

3. Mtigation Updates: Director Nance said there was a great
turnout -- 3,000 people -- who went to the Park District to
receive their vaccinations, and she commended the Village and the
Park District for arranging the event.

3. Financial Report: Director Nance stated that Trustee O sen
previously covered the nmarketing and the tech services lines
codi ng i ssue

4. Director Goals: Director Nance said she was di sappoi nted that
she could not attend the trustee forumlast Saturday; and that
she would like to continue including her goal updates in the



reports to keep herself on track.

5. Bartlett Joint Taxi ng Meeting (Wdnesday, May 12, 2021):
Director Nance believes the neeting will be at the Senior Center
at 7:00 p.m

6. Trustee Timeline: The docunent was | am nated for the trustees
and included in their board packets. The docunent provides a

qui ck glinpse of things that the board needs to do each nonth.
M. dsen indicated the tinmeline is mssing, under Open Meetings
Act, a required six-nmonth revi ew of cl osed session m nutes, and
it should be listed as a separate item M. Nance will have new
docunents printed with the correction and distributed to the
trustees.

7. ILA Update: |ILA has been buil ding nmonmentum for the Build
Arerica's Libraries Act. Trustee Deyne and Trustee O sen provided
Ms. Nance information about another funding opportunity, and she
is looking into that.

8. Trustee Forum Training Update: The ILA trustee forum update
had a great neeting on Saturday, April 17, 2021, which was
attended by several Bartlett library trustees. The forumincl uded
conversation and education, and then attendees broke into small
groups that were very diverse.

M. dsen noted that the library, according to the Annual C osure
Cal endar, has continued to cl ose on Easter Sunday, although sone
people in the conmunity do not cel ebrate the holiday. The Library
shoul d be conscious about DElI and not discrimnate against a
portion of the community, including enployees, whose
cultural/religious holidays are not observed by a library
closure. The topic will be revisited prior to creating the 2022
cl osure cal endar.

9. FA A Requests: None.

10. Friends Update: The report is in the board packet. Donations
for the Friends sale are comng in strong.

11. Foundation Update: President Barry stated that O Hare's Pub &
Restaurant will hold a Dine & Donate all day on August 14, 2021
They will provide the Library with updated artwork to market the
event, and the Library will be the recipient of those funds.

NEW BUSI NESS: Ms. Bucaro conplinmented the marketing departnent on
the brochure that they sent out, and suggested that anything that
goes out fromthe Library include a listing of the library
director and trustees.

Ms. DeSmidt is hoping that Director Nance as well as the board
wi Il consider holding the Author's Book Fair in the future, with



the Friends possibly hosting the event. M. Barry said the
Foundati on was going to host the event, but it was postponed due
to the pandemic.

M. dsen stated that the nost recent mailing fromthe library
was not delivered to his neighborhood. Director Nance wil |
contact the post office and file a conpl aint.

TOM HALL: None.

ADJOURNMENT: Ms. Bucaro noved to adjourn at 9:02 p.m; seconded
by Ms. DeSmidt. Roll Call Vote - Yes: Bucaro, DeSm dt, Deyne,
O sen, Sias, Hopkins, Barry. Mdtion carried.

Adj our ned.



