BARTIFTT FIRLTL LIRRARY DISTRICT
REGILAR BOAKD MEETING HTHUTES
MOMNDAY DELEMBER 24, 24821
709 pom,
Location: Mecting Room, Bartlett Public Lisrary District
63 5. Bartlett Road, Bartlett, IL

CALE TO QRDER; The regular meeting of the Bartlett Public Library
District Trusteas wat called to order 3¢ 7:01 p.m. by President
Hopkins.

ROLL CALL: President Heidl Hopkins; Yice President Pegpy Devne;
Treasurer Jge 0lséni Secretary Peggy Bucaro; Dave Barry, and John
tSias, Trustess. [(Monilca Boyer ahsent.)

STAFF PRESENT: Dipectar Karolyn Hance, Human Resources Manager
Pina Cactelvecchl, Circulation Monoger Mary Prohaska, Businnss
fice Speclalist Marianne Kingsmill.

FATROW: Ron Johnsen.

TOWMW HALL: Nonw,

CONSENT AGEMDA:

1. Items o be inclwded in Consent Agenda:

a, Miputes from the October 18, 2021 Regular Board Meeting

b. Minutes fron the Qctober 15, 2021 Comittes of the Whole
Maating

€. Minutes from the Movember 15, 2021 Regular Board Meating

d. dpproval oFf Bill Lizt: December 28, @)1

e, Approval of Transfer of Funds: December 26, 2821

f. Approval of Wovember 39, 2621 Financlal Report

E. Designation of Twh Trustees for January Monthly 8ill Approval
{Olsen, Barryl

b, Travel Reimbursement Approval (None)

2. Conslderation of items(s) withheld fo separate action {If
Any):

3. Consent Agenda Approvai: Trustee Bucaro moved to approve the
Consent Aganda; seconded by Trustee Deyne.

Roll Call vote - Yes: Earry, Bucaro, Deyme, Hopklins, Olsen, Sias.
Motion carried.

CORRESPONDENCE: None,

REPDRTS, QUESTIONS, AND ANSWERS: President and Trustees:
Trusteeé Bucara stated she thinks staff are doing a wonderful jokb, Wg
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and she 15 always very happy to resd the raports that keep Lhe
Goard abreast on what is godng on in the departments.

Trustez (Hlsen stated he would like T4 thank Maey Jane 0 Brien for
her years ot servlie as manager of the Adult Services Department;
and he alse expressed appreciation of Karen Sego's energy and
years of service at the Library as the Assistant Manager of the
Acdult Services Department.

Trustee Olsen reported he had an eppartunity in Novenber ta wisit
the i Brookfigld Libkrary, and stataed the building is beautiful.
Brrrokfield Library had a small company contribute to the purchase
of »n autowated book return system ot o cost of in excess of
80,064,

REGULAR &GE MO

ALTION JTENS,

L. Serving Qur Public¢ Standards Chapter Revlaw/Per Capits
Applicaticon: Director Hahce stated she sant to the trustees a
summary of Chaptar: 7 through 12, less Chapter 12 which had been
cavered in November. A copy of the draft of the Par Capita Grant
application was alse in the board packet,

Trustes Barry mpved to approve the Per Capltas Grant application:
sacaidesd by Trustee Slas.

Trustes Olsen poted that Chapters 2 and 11 refer to Adult
services and Yeuth Services, respectively, and thet the 1lbrary
provides assistlvesadaplive syuipment and software nesded for
accessibility resources by pecple with disabilitie:. Director
Nance stated that 1n the past when a patropn requeited a
tranglator or had hearing loss, the Llbrary arranged for a
service provider to come in and provide access for the program.
Trustee Olsen Indicated he is not comfortable indicating that the
Library 15 meeting that standard. Trustes Olsen and DIirector
NHance previouzly had a ronversation regarding contacting
organizations that serve dizabled peopls whan the Library wag
peeking participation from peppie with disabilities in the
Compun ity Survey.

Chapter 13 was discotsed regarding the language stating that the ﬂ,rrfa
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board and staff conduct an anmual Libeaey walk-through. Trustee
Olsen stated he i3 not comfortable answering affirmatively to
that question. Director Mance stated she waiks through the
Facllity with the Facility Marager multiple times during the

year; and she can start including the Board for an annval
walk-through with the Director and the Facility Hanager, Trustes
Bucaro acknowladged that the COVID pandemic has created an
obstacle to Indoor gatherings for the past two vears, which would
gffect wilking through buildings.

Trustee Olsen acked about the succession plan addrezzed In the
standards. Director Nance noted the successlon plan had bean
previoiszly approved; and Trustee Barry $tatod the Library's
succession plan was created with board input lnto the process of
what would happen if the director was assent or not available.
Ciredtor Hance stated that she and Dina Castelwvecchi are ypdating
the succession plan. D[Macussion was had that the Board s
responsibllity for succession planning 15 specifically for the
direstor position; and the Director‘s responsibility is to fill
the ather positions without input of the board.

9011 Call vote - Yes: Barry., Bucaro, Deyne, Hapkins, Sias.
Ho: Olcen. Abtent: Bover. sotlon carriad.

2. Matrixzes: Discussion was had regarding & request Teustee Olsen
had made of Dire<tor Mance to ¢reate somt data reporting, and the
Director was unsure whit type of reporting was being requested.
Cirector Mance asked the Board if the statistics regularly
provided by depariment siaff areé sufficient, or if ftrustees would
like spomething =lsme.

Trustee Olsan stated he asked for petrics on trends at the
Library, sech as the trend in declining activities of the
llbrary; and the number of District residents with library cards
to the Bartlett Library, which 1s now down to approximately 28X,
Trustee Olsen rade the statemsnt that iF this bpard does not feel
that it"s importsnt that thess trends are turn around, then he
thinks it is time to place on a ballet a propesal ke close the

Wbrary.
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Trustee Barry stated he is satisfled with the information he's
getting in the packet. Giscussion was had regarding trustee
satisfaction with the current reporting to the Board by the
Library; the effects the CWID pahdemlc hzs had on library
sarvicss and businesses generally; the responsibility of the
Library to the safety of dits staff and patrons) and the wpooslng
board retreat in January at which the bpard will discuss the
strategic plan.

3. Raduction of 2021-2017 Operating Budget: Director Mance statod
that Trustes Olsen requested thic dten be on the Agenda. The
Director asked to table the item until the hiring is in place for
the open positiens. A notice was received from Cook County that
the tax payments are going ta be extremsly laie Lhis year.

Trustee Barry moved to table thls item until the February 2022
Board Meeting; seconded by Trustes Bucaro.

Roll Call vipte - Yex; Barey, Bucaro, Dayhe, Hopkins, Olsen, Slas.
Abzent: Boyer. Motion carried.

4, Entertainers or Speakers 5elling Iteas at Library-5ponsored
Programs Policy: Director Nance stated that Trustee Olzen asked
far this item to be on the agenda. Dirgctor Mance sent an emaill
ta the truoitees explaining what had occurred at the library op
the day referced to, and that a library policy does addresz the
situation.

Trustee Olsen stated he belleves & policy is needed to state that
Lirary employees will not prompte any business while they're
actTing in Tthelr role as ah employee of the library. Trustee
darey stated he does not bBelleve a violatlom occurred; and that
the patrons are savvy 1F they want a businegss card or hot, they
arg ngt looking at the Library as promoting one business oves
another, DiEscussicn was had noting that library-related
conferences have addredsed the fact that Tthrardies are often part
of rasidents' rounds as they run errands around town; that
libraries add econcdlc walue to comtunities! that patrons often
ask for recomnendaticns from librarlans an local businesses such
a5 restaurants; and employees hawve First amendment rights when HTE

speaking with patrons. 2
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Trustee sen's wation Falled for lack of a second.

%, Deslgnatfon of  Trustess to Review the Past Six HWonths of
Library Board Meetings: Director Nance stated Trustes Olsen and
Trustee Barry will perform the review of the July through
Decenber 2821 Minutes.

&. SBth Anniversary Celebratlion Comnlttee: Staff is trying to
detarwine if the Library's S0th anndvarsary is in 2022 or in
3. Directoe Nance would like to create a comittes to
orgonize & fun, exciting S¢th anniversary celebration; and she
hopes Trustes Deyne and Trustes Bycarc Could serve on the
commitiee.

Trustee Glsen stated he has a listing of all library trustees
from the Inception of the district which he wlll send to the
directyr, [rector Hance stated the ztaff would llke to invite
all of the trustees whe have served the distriet to atterd tha
celebration.

Trustee Bucaro moved that the Board create a committes to
celebrate the S8th anniversary, when the anniversary date is
determined; seconded by Tructee Deyhe,

Qall call ¥Yote - ¥Yes: PBarry, Bucara, Dayne, Hopklns, Olsen, Sias,
Absent: Boyer. Motien carried.

Presidernt Hopklns appointed Trusted Bucare amd Trustee Deyne to
the 56th Anniversary Committee.

CISCUSSION ITEMS:

1. 2822 Strategic Planning Wpdate: Director Mamce stated staff

have been busy with tha strategic planning process, and the

Community Survey closed on Hovember 19, 2021, Amanda Standerfer

was thrilled t¢ have 323 respontes to the survey, Hs. Standerfer

was at the library on Deceaber &, 2021 for in-persan focus

groups; and virtuagl focus provps wece conpleted the sama wegk,

interviews with ¢ommunity staksholders are in process. HT-E'

1. November Fingncial Packet In-Depth Review: An in-depth review f'}?l'? Eﬂtz
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of the November financials was included in the board packets.

2. IMAF Fund Rate for 2822: Director Mance stated the rats went
up from 14,31 1n 2621 to 15.88 for 2022, The rate is provided hy
IMRF.

4. Building Maintenafce Update: Director Hance stated the psrking
lot is on hold, amd parking 1ights should be completed by
December 24, Y321, There will be an increase in the costs because
different lights had te be ordered following inspection by the
Village, and wnforeseen concrete work that was added because of
the parking lot issue,

A water leak oicurred on Saturday, December 11, 2821, and the
plunber confirmed that lvsue originated from the roaf. The roofer
cane aut and fouhd some cracks in the flat area of the roof. The
director asked the roofer Lf the roof shingles are covered under
warranty; labor is not covered by warranty. The roofer was asked
to provide a quote to oo a roof dmspectien.

Lore Mechanical was &t the library on December 13, 2021 because
It was vary hot upstairs, The electrician Found that the starter
parel for the supply fan w3s not connecting correctly. The
electrician was able to get the system worklng, but he will be
sending quotes for replacement partz and/ar new supply fan.

5. Campaign Development: Thiz itew was listed for discussion as a
follow-up from the November board meeting. Mo further discussion.

G, 2016 to 2€21 Sirategic Flan Update: Director Hance stated
techpically the previous Strategic Plan ended in June of 2821,
aonz of the goals were not reachad doe 1o the COWID pandenic
Impacting services and the restrigted patron access teo the
Mbrary biilding. Some of the goals were researched and deemed to
be not feasible. At the time the plan was created, the Library
had & major deficit, and one of the main goals was to get out of
the deficit.

7. 201%5-22231 Marketing Plan Update: Director Nante noted that the HTE
marketing plah included a focus on lncrease in perconteges and
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statlstics for circulation and patron participativn; however, the
results ware 1mpacted by the closure of the facllity due to the
pandemic.

DIRECTORE REPORT INFORMATIOMAL ONLY

1. Illineds Libeary Assoclation Library Legislative Meet-Ups

2. Merry and Beight Celebration: Trustee Bucaro stated she lowved
the lock of the 1ights throughout the town: and che 1s glad that
the Library decorated for the holidays because 1t set the Library
off nicely.

Directer Hange reported the Cocoa Crawl was 3 success, amd 260
patrons came to the llbrary to participste and bad an enjoyable
time.

3. Mrlends update

4, Foundation Update

EXECUTIVE SESSION: (A5 permitted by 5 LILLSA Section 2{¢)(1), The
appolmtmsnt, enployment, compensation, discipline, performance,
or dismiszal of specific employees of the public bedy or lagal
counsel for the public body,

Trustee Bucaro moved that the Board go imbg gxecutive session pee
5 FLCSA section 2 (c) (1); seconded by Trustes Barry.
Rall Call veta - Yes! Barry, Bucara, Deyae, Hopkins, Olsen, Siar.

Absent: Boyer. Motion carrisd.

Heeting recessed at 7:58 p.m.

(Executive session held.)

Tristee Barry myyved to go cut of Executive Sesslon; seconded by
Trustee Sias.

Rell Call wote - Yes: Barry, Bucarc, Ceyne, Hopkloes, Olsen, Sias.
Abzeut: Bover. Hotion carried,

{Return to open session,)

TOMWN HALL: Nomwe .

AD JCHIRNMENT :

Trustee Deymd Eoved to adiourn the regular seeting; seconded by
Truztee Barry.

Rell a1l Vot - Barry, Bucarso, Deyne, Hopking, Olsen, Sias.

dbsent: Boyer., Motion carried. m
1/ 28/ 822

Ly ST




Meetln
B sljourned ax 7
1]
Pm.

HTB
/
3l e




