BARTLETT PUBLI C LI BRARY DI STRI CT
EXECUTI VE SESSI ON M NUTES
MONDAY JULY 18, 2022, 7:55 p.m
Location: East Conference Room Bartlett Public Library District
800 S. Bartlett Road, Bartlett, IL 630-837-2855

CALL TO ORDER: President Hopkins called the Executive Session to
order at 7:55 p.m, in conformance with 5 ILCS 120/ 2(a) (1)

ROLL CALL: President Heidi Hopkins, Vice President Peggy Deyne,
Treasurer Joe O sen, Secretary Peggy Bucaro, Dave Barry, Monica
Boyer, and John Si as.

STAFF PRESENT: Director Karolyn Nance, Human Resources Manager
Di na Cast el vecchi .

AGENDA:

1. Youth Services Manager: Director Nance stated that she had to
make the decision to termnate the Youth Services Manager. The
enpl oyee was at the end of their 90-day probationary period, and
sone performance issues had been addressed with the enpl oyee at
their 90-day evaluation that the enpl oyee did not inprove upon.
The enpl oyee had di ssem nated sonme m si nformation regarding

enpl oyees' raises that was very hard for the adm nistrative
staff to have to go back and correct. The Director and HR
Manager ultimately determ ned the enpl oyee was not a good fit or
the position and term nated the individual as of July 18, 2022.
The enpl oyee was given the option to resign, which they did
choose that option.

The position will again be posted as open.

2. Teen Librarian: A situation has arisen with the Teen

Li brarian. The individual msled the adm nistrative staff
regarding their pursuing a Master's Degree in Library Science,
to be obtained in Decenber 2023. Ms. Castelvecchi followed up
with the enpl oyee to confirmthey were still on track for the
degr ee.

The enpl oyee was evasive and nonconm ttal on obtaining the
degree and stated they wanted to focus on school I|ibrarianship
at public schools. The enpl oyee was rem nded that they had
listed on their enploynent application that they were going to
obtain the MS.

To date no docunentation has been received to confirmthe



enpl oyee is on track to obtain the degree. The enployee will be
pl aced on a fornmal performance inprovenment plan.

Al'l of the Library's new part-tine associ ates have been worKki ng
out well.

3. Gaphic Artist: Director Nance was really excited about the
graphic artist position and enjoyed the interview with the
applicant, who is very creative. The applicant cane onsite and
created a flyer for the Library that worked out very well. Wen
staff conducted a background check, the applicant then admtted
they do not have the requested degree for the position, that
they are one class shy of the degree.

Director Nance |ikes the work submitted by the applicant. Staff
have worked with the Library's attorney to draft a contract for
freel ance work to create the newsletter and see how that works
out .

Staff reviewed the marketing nanager application again, and they
are hoping to schedule in-person interviews. Staff likely wll
repost the position to see if it draws new candi dates. Director
Nance has been personally working on the Library's social nedia
and e-newsl etters, both of which require significant tine.

As a result of the problens with the candi date's application,
the offer to the graphic artist for enploynent has been

wi t hdrawn and the position will continue to be posted. The

Li brary's attorney was consulted to draft a contract for

freel ance graphic artwork, and the contract requires the work to
be perforned offsite, and the artist will not be considered an

enpl oyee.

Di scussion was had regarding the hiring of a marketing nanager.
Staff indicated that they would like to first have in place a
graphic artist and soneone who can print the graphic art
materi al s.

ADJOURNMENT: Trustee Barry noved to adjourn from Executive
Session at 8:05 p.m; seconded by Trustee Boyer.

Roll Call Vote - Yes: Boyer, Barry, Bucaro, Deyne, Hopkins,
O sen, Sias. Adjourned at 8:05 p.m



