BARTLETT PUBLI C LI BRARY DI STRI CT
REGULAR BOARD MEETI NG M NUTES
MONDAY, January 15, 2024
7:00 p.m
Location: Meeting Room Bartlett Public Library D strict
800 S. Bartlett Road, Bartlett, IL

CALL TO ORDER: The regular neeting of the Bartlett Public
Library District Trustees was called to order at 7:00 p.m by
Presi dent Deyne.

ROLL CALL: President Peggy Deyne; Vice President Peggy Bucaro,
Secretary John Sias; Treasurer Dave Barry; Monica Boyer, Lynn
DeSmi dt, and Joe O sen, Trustees.

STAFF PRESENT: Director Karolyn Wssel; Facility Manager Larry
Si egel ; Assistant Director/Public Relations Manager Mllory
Unt ch; Techni cal Services Manager Sonya Ski bicki; Ci rculation
Manager Mary Prohaska; | T Manager Manny Garza; Youth Services
Manager, Phyllis Sadowski .

PUBLI C PRESENT: Marianne Kingsmll, T.J. Sias, patrons.
TOMN HALL: None.

CONSENT AGENDA
1. Itens to be included in Consent Agenda

a. Mnutes fromthe Decenber 18, 2023 Conmittee of the
Whol e Meeti ng

b. Mnutes fromthe Decenber 18, 2023 Regul ar Board
Meet i ng

c. Approval of Bill List: January 15, 2024

d. Approval of Transfer of Funds: January 11, 2024 NOW
t o Checking ($80, 788. 49)

e. Approval of Transfer of Funds: January 15, 2024 NOW
to Checking ($228,578. 32)

f. Approval of Decenber 31, 2023 Financial Report

g. Designation of Two Trustees for January Monthly Bill
Approval (Barry, Deyne)

h. Travel Rei nbursenment Approval (None)

2. Consideration of iten(s) wthheld for separate action (If
Any)

Trustee DeSmi dt asked for itema to be renoved for
consi derati on



la — Trustee DeSm dt and Trustee O sen requested changes to
t he Decenber 18, 2023 Committee of the Whole Meeting
regardi ng check signing policies and controls of the

di sbursenents of funds.

Trustee DeSm dt nmade a notion to approve item la as
anended; Seconded by Trustee O sen.

Roll Call Vote — Yes: O sen, DeSm dt, Barry, Boyer, Bucaro,
Deyne. Abstain: Sias. Mtion carried.

3. Consent Agenda Approval (Roll Call Vote)

Trustee Barry nmade a notion to approve bal ance of the
Consent Agenda; Seconded by Trustee Bucaro.

Roll Call Vote — Yes: O sen, DeSm dt, Barry, Boyer, Bucaro,
Deyne. Abstain: Sias. Mtion carried.

CORRESPONDENCE: Letter fromthe Secretary of State Regarding
Board Member Vacanci es.

REPORTS, QUESTI ONS AND ANSVERS: President and Trustees

Trustee O sen thanked Sue Gordon, Youth Services Librarian for
her service to the library. Trustee O sen requested information
regardi ng the nunber of attendees at the SOUL Harbour Ranch
Therapy Horse Visit program Teen program attendance, Youth
progranmm ng statistics, and Meeting Room use statistics. Trustee
A sen inquired about the Hanover |nsurance wal kt hrough t hat
recently occurred and an update of DEl training. Trustee O sen
expressed concern about circulation nunbers dropping over the
past 5 years and Trustee O sen expressed concern about budget
lines used at the library.

Trustee DeSm dt inquired about inprovenents made by Facilities
Manager, Larry Seigel after the wal kthrough with the Fire
Department. Trustee DeSm dt expressed concern about the
library’s patron banning procedure and presented a state statute
that outlined the Board’s role in patron banning. D scussion was
had regardi ng patron banning. Director Wssel spoke with the
library attorney who advised her that Executive Session with the
Board was not necessary for patron banning but Director Wssel
will reach out again to get further clarification with regards
to the statute presented.



REGULAR AGENDA
1. Execution of Natural Gas and El ectric Energy Agreenents

Director Wessel suggested to table this itemin order for
the library to do nore research into conparabl e conpani es,
verify gas rates, and |l ook into solar paneling for the
library.

Trustee Barry made a notion to table the Execution of

Nat ural gas and El ectric Energy Agreenents; Seconded by
Trust ee DeSm dt

Roll Call Vote — Yes: O sen, DeSmdt, Sias, Barry, Boyer,
Bucaro, Deyne. Modtion carri ed.

2. Service Award Policy

Revi sions were nade to the Enpl oyee Service Award policy
that outline the specific awards enpl oyees nay receive for
years of service to the library.

Di scussi on was had about types of awards enpl oyees nmay
recei ve. Trustee DeSm dt suggested the renoval of the
sentence, “Service awards may consist of a certificate and
gift of appreciation or other appropriate item which is
determ ned by the Board of Trustees.”

Trustee A sen made a notion to approve the Service Award
Policy with the renoval of the sentence, “Upon the
retirement or resignation of an enpl oyee in good standi ng
wth ten or nore years of service, the Library may provide
a gift of appreciation.” Seconded by Trustee DeSm dt.

Roll Call Vote — Yes: O sen, DeSmdt; No: Barry, Sias,
Boyer, Bucaro, Deyne. Mdtion failed.

Trustee Barry made a notion to approve the Service Award
Policy as presented; Seconded by Trustee Bucaro.

Roll Call Vote — Yes: Barry, DeSm dt, Sias, Boyer, Bucaro,
Deyne; No: O sen. Mtion carried.

3. Tel ephone/ Mui | / Fax/ Phot ocopy Usage Policy



I nformati on was added to the policy about enpl oyees using
the library as a personal mailing address and ot her
personal correspondence shoul d never appear to be an

of ficial correspondence of the library. This information
was renoved fromthe Use of Information Systens Policy
approved at the Novenber Board Meeting and the library
feels is better suited here.

Trustee A sen made a notion to approve the

Tel ephone/ Mai | / Fax/ Phot ocopy Usage Policy; Seconded by
Trust ee Bucar o.

Roll Call Vote — Yes: Barry, DeSmi dt, Sias, O sen, Boyer,
Bucaro, Deyne. Modtion carri ed.

4. Expectation of Library User Policy

I nformati on was added to prohibit adults unacconpani ed by
children fromloitering in the Youth Services Departnent
unl ess they are actively utilizing its services.

Trustee DeSm dt questioned the necessity of this policy and
staff expressed it was for the safety of children and if
needed to be applied, would prevent potential suspicious
activity.

Trustee Barry made a notion to approve the Expectation of
User Policy; Seconded by Trustee DeSmi dt.

Roll Call Vote — Yes: Barry, DeSmi dt, Sias, O sen, Boyer,
Bucaro, Deyne. Modtion carri ed.

DI SCUSSI ON | TEMES:
1. Strategic Plan Update

Assi stant Director/Public Relations Manager Ml lory Untch
provi ded an update on 2022-2025 Strategic Pl an.

Questions and concerns were presented by Trustees in
regards to the information presented.

Trust ee Boyer inquired about updating Youth Services play
spaces and recommended rotating toys and activities;
Trust ee Boyer inquired about adult vol unteering
opportunities; Trustee Boyer inquired about planning



Heritage progranm ng across the library, and lastly how t he
library chose ReadSquared as a digital platformfor library
readi ng pl atforns.

Trustee DeSm dt inquired about whether the library is
pursing a 3D-Printer.

Trust ee Bucaro inquired about the percentage of goals
conpleted of the Strategic Plan and suggested a felt board
for the Youth Services departnent; Trustee Bucaro suggested
bri ngi ng back the children’s novie progranmm ng.

Trustee O sen expressed concerned that because the library
chose not to hire a Marketing Manager and rather conbi ne
this position with the Assistant Director position projects
are not being conpleted at the library because the
Assistant Director is assisting wwth other duties in the
library. Trustee O sen expl ained when the Board instructed
Director Wessel to hire an Assistant Director this was not
the Boards intent. Trustee O sen suggested the library
consider hiring a Marketing Manager to take duties fromthe
Assistant Director in order to focus on other projects.

Assi stant Director/Public Relations Manager Ml lory Untch
responded that part of her duties as Assistant Director is
to assist with other duties as needed when the library is
short staffed.

Trustee A sen inquired about collection devel opnment in the
Adult World Languages col |l ection asking since the update
only nmentioned the Polish collection is that the sole focus
of the collection.

Trustee DeSm dt stated that the Circul ation Departnent is
doi ng good wor K.

. Going Fine Free
Director Wessel explained the library would |ike to nove

forward in the new fiscal year wiwth going fine free for
patrons.



Trustee O sen asked if whether the new Library of Things
collection wll be fine free. Director Wssel said it would
not be included because it is a specialized collection.

Trustee DeSm dt voi ced concern about what incentive patrons
woul d have to return itens and waiting periods for itens.
Director Wessel explained if an item beconmes overdue, there
woul d be a bl ock placed on the patron’s account.

. Financi al Statenent 6-Mnth Fi nanci al Revi ew

Director Wssel presented a summary of the 6-nonth
Fi nanci al Review to the Board.

Trustee O sen suggested reaching out to the Village to

| earn nore about incom ng devel oper donations; Trustee

O sen inquired about projects listed in the General Fund
that may be better suited for the Miintenance Fund.
Director Wessel explained she would run a report to review
the line itens.

Trustee A sen inquired the reason the library has spent
nost of the Downl oadabl es and Dat abases budget and whet her
this is due to the timng of when these are paid. Technica
Servi ces Manager, Sonya confirmed this is correct and that
these services are often prepaid for the year

Trustee A sen inquired about why the financial reports are
not showi ng the expenses for financial investnent advisors
and suggested the library reach out to the accountant to
clarify.

Director Wessel made a statenent regardi ng her decisions to
make unschedul ed closings for the library. She explained
she makes the decision very cautiously and takes nany
factors into consideration. She rem nded the Board that the
library is not a registered warnm ng center.

DI RECTORS REPORT | NFORVATI ONAL ONLY

1

Comm ttee on Local Governnent Efficiency Update

2. Director Eval uation
3.
4. Friends Update

FO A/ OVA Trai ni ng



5. Foundati on Update
NEW BUSI NESS: NONE
TONN HALL: NONE
ADJOURNMENT: Trustee Barry nmade a notion to adjourn the neeting;
Seconded by Trustee DeSm dt.
Roll Call Vote- Yes: O sen, DeSm dt, Sias, Barry, Boyer, Bucaro,
Deyne; Mbdtion carried.

Meeting adjourned at 8:16 PM



