Regul ar Board M nutes | February 19, 2024

BARTLETT PUBLI C LI BRARY DI STRI CT
REGULAR BOARD MEETI NG M NUTES
MONDAY, February 19, 2024
7:00 p. m
Location: Meeting Room Bartlett Public Library D strict
800 S. Bartlett Road, Bartlett, IL

CALL TO ORDER: The regular neeting of the Bartlett Public
Library District Trustees was called to order at 7:00 p.m by
Presi dent Deyne.

RCOLL CALL: President Peggy Deyne; Secretary John Sias; Treasurer
Dave Barry; Monica Boyer, Lynn DeSm dt, and Joe O sen, Trustees.
Absent: Peggy Bucar o.

STAFF PRESENT: Director Karolyn Wssel; Assistant
Director/Public Relations Manager Mallory Untch; Adult Services
Manager Sandra Sasal; Facility Manager Larry Siegel; Technical
Servi ces Manager Sonya Ski bicki; G rcul ati on Manager Mary
Prohaska; | T Manager Manny Garza; Youth Services Mnager,
Phyl I'i s Sadowski

PUBLI C PRESENT: Mari anne Kingsm ||, patron.
TOMN HALL: None

CONSENT AGENDA
1. Itens to be included in Consent Agenda

a. Mnutes fromthe January 15, 2023 Regul ar Board
Meet i ng

b. Mnutes fromthe Novenber 13, 2023 Commttee of the
Whol e Meeti ng

c. Mnutes fromthe February 12, 2024 Conmittee of the
Whol e Meeti ng

d. Approval of Bill List: February 19, 2024

e. Approval of Transfer of Funds: February 19, 2024 NOW
to Checking ($138, 169. 80)

f. Approval of January 31, 2024 Fi nanci al Report

g. Designation of Two Trustees for January Monthly Bill
Approval (d sen, Sias)

h. Travel Rei nbursenment Approval (None)

2. Consideration of iten(s) wthheld for separate action (If
Any)
Trustee O sen requested itenms ¢, d, and g be renpved from
t he consent agenda.
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lc. — Trustee O sen requested that the mnutes fromthe
February 12, 2024 Comm ttee of the Wole Meeting include
Trustees who were absent at that neeting under Roll Call.
Di scussion was had regarding the necessity to |ist absent
Trustees since the roll call accurately reflects who was
present at the nmeeting. D scussion was had about who the
partici pants at the Decennial Commttee neetings were and
the accuracy of the title of the neeting as “Conm ttee of
the Whole.” The m nutes were conpared to the previous
Decennial Conmittee mnutes which did |ist absent Trustees.

Trustee A sen made a notion to anend the m nutes of the
February 12, 2024 Comm ttee of the Wwole Meeting to include
absent Trustees. Seconded by Trustee DeSm dt.

Roll Call Vote — Yes: DeSmidt, O sen; No: Barry, Boyer,

Si as, Deyne; Absent: Bucaro. Mdtion failed.

Trustee A sen stated that Trustees present at the Decenni al
Commttee Meetings were actively engaged in discussion and
recommendati ons. President Deyne expl ai ned that shoul d not
have occurred and that the role of the Board Menbers was to
be witness to the neetings.

1d. - Trustee O sen expressed that the Bill List was not
conpl ete as there was a check issued on the 15th of the
February that was not included. Director Wssel explained
the check issued for the Staff In-Service Day presenter was
dated for after the Board Meeting and therefore be included
on next nonth’s Bill List. No action needed.

Trustee Barry made a notion to approve itens 1c. and 1d. of
t he Consent Agenda as submtted; Seconded by Trustee Sias.
Roll Call Vote — Yes: Barry, DeSm dt, Sias, Boyer, Deyne;
No: O sen; Absent: Bucaro. Mtion carried.

1g. - Trustee O sen requested to change Designation of Two
Trustees for January Monthly Bill Approval from d sen and
Sias to Barry and Sias as the designation should be the
Board Treasurer and one ot her Board Menber.

Trustee A sen made a notion to approve iteml1lg with this
amendnent; Seconded by Trustee Barry.
Roll Call Vote — Yes: Barry, DeSmi dt, Boyer, Sias, Deyne,
A sen; Absent: Bucaro. Mtion carried.

3. Consent Agenda Approval (Roll Call Vote)
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Trustee Barry nmade a notion to approve bal ance of the
Consent Agenda; Seconded by Trustee Si as.

Roll Call Vote — Yes: Barry, DeSm dt, Boyer, Sias, Deyne,
A sen; Absent: Bucaro. Mdtion carried.

CORRESPONDENCE:  None.
REPORTS, QUESTI ONS AND ANSVERS: President and Trustees

Trustee A sen inquired about an item he placed on hold that is
avai l abl e and has still not been retrieved by the G rculation
departnment. Trustee O sen asked if it was a glitch in the system
or a process problemof the departnent. Circul ati on Manager Mary
Prohaska expl ai ned she would have to | ook into why the itemis
not showi ng on the holds report to be pulled and get back to

hi m

Trustee O sen asked why the I T cabling project was not included
on the IT nonthly report and whether | T Manager Manny Garza was
aware of the project. Director Wssel explained that M. Garza
is jointly involved in the project. Assistant Director/Public
Rel ati ons Manager, Mallory Untch explained the project was in
the Director’s report so there was no reason to have it |isted
in two places of the board packet. Trustee O sen inquired

whet her the project timng is due to the ceiling tiles being
removed for the Fire Sprinkler Project and whet her the new phone
systemis conpatible. M. Garza said yes.

Trustee A sen inquired why the nunber of ILLs in the Techni cal
Services (TS) nonthly report does not match the nunber of ILLs
in the Crculation nonthly report and whether there is anyone
who checks the board packet before distribution. Techni cal
Servi ces Manager Sonya Ski bi cki explained the nunber in the TS
report reflects ILLs actually received and processed whereas the
ILLs in the Crculation report reflect the nunber of ILLs
requested by patrons. Trustee O sen argued the data should

mat ch. Assistant Director/Public Rel ati ons Manager, Mllory
Untch said we can change the |l abeling of the two itens but the
data should not nmatch as they are two different pieces of data.

Trustee A sen inquired as to why the Adult Services nonthly
report did not include the breakdown of attendance per program
Assi stant Director/Public Relations Manager Mallory Untch
expl ai ned that attendance nunbers per programis used internally
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by the professional |ibrarians and Departnment Managers to
nmoni t or and eval uate progranmm ng. The purpose of the nonthly
reports to the Board is to provide a summary of services offered
by each departnment and by including too nany statistics this
convol utes the purpose of the reports and the library does not
feel it is necessary to include in the board packet. Trustee

A sen inquired about how many progranms in the Adult departnent
had zero attendance. Ms. Untch reported no prograns had zero

att endance.

Trustee O sen expressed concerns about the average nunber of
attendees per program and whether the |ibrary provides enough
funds in the budget for progranm ng. Trustee DeSm dt inquired
whet her prograns get over-booked. Staff explained this is not
t he case.

Trust ee Boyer expressed the need to use key perfornmance
i ndicators and data to assess progranmm ng and statistics but
does not believe that this is the role of Board nenbers.

Trustee O sen expressed concern that the library staff do not
have adequate funds for capital equipnent. Trustee O sen
expressed concern for staff input on the budget. D rector Wssel
and Ms. Untch explained that the managenent team ensures ideas
and opinions by staff are taken into consideration when it cones
to the library budget.

Trustee O sen expressed concern about where the managenent fees
for investnents were being reported on the financial report and
claimed it was being buried in an incorrect budget line. Trustee
A sen explained the fees should be included in the consulting
line item Director Wssel said she would work with the account
to have it noved.

Trustee Barry requested that in future neetings there be a rule
tolimt Trustee “Reports, Questions, and Answers” to 10-m nutes
per individual and requested this be added to the next nonth’s
Board agenda. President Deyne said at the next neeting Trustee
reports and questions wll have a 10-mnute tine limt to all ow
ot her Trustees the opportunity to share or ask questions.

REGULAR AGENDA
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1. Approval of the Bartlett Public Library District Report for
Conmpl i ance with Decennial Commttees on Local Governnent
Efficiency Act

Director Wessel presented the final Decennial Conmttee
Report that wll be submtted to the state.

Trustee DeSm dt i nquired whether the report can include a
description of the progress the library has made. President
Deyne expl ained that is not the purpose of the report but
rather to include conmunity input reflecting on library
servi ces.

Trustee O sen expressed concern that the report was not
sufficient and suggested the report be brought back to the
committee to add nore substance.

Trustee A sen made a notion to table the approval of the
Bartlett Public Library District Report for Conpliance with
Decennial Commttees on Local Governnent Efficiency Act;
Seconded by Trustee DeSm dt.

Roll Call Vote — Yes: O sen; No: Barry, Boyer, DeSm dt,

Si as, Deyne; Absent: Bucaro. Mdtion failed.

Trustee Barry made a notion to approve the Bartlett Public
Li brary District Report for Conpliance with Decenni al

Comm ttees on Local Governnment Efficiency Act; Seconded by
Trust ee Boyer.

Roll Call Vote — Yes: Barry, DeSm dt, Boyer, Sias, Deyne;
No: O sen; Absent: Bucaro. Mtion carried.

2. Approval of the Expectations of Library Users Policy

Revi sions were nade to the Expectations of Library Users
policy to reflect the distance allowed for snoking from a
library entrance.

Trustee Barry made a notion to approve the Expectations of
Li brary Users Policy; Seconded by Trustee DeSm dt.

Roll Call Vote — Yes: Barry, DeSmi dt, Boyer, Sias, Deyne,
A sen; Absent: Bucaro. Mtion carried.

3. Director’s Eval uation Special Board Meeting (Monday, March
4, 2024 at 7:00 PM
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To avoid a long Board Meeting in March, it was suggested to
hol d a Special Board Meeting for the Director’s Eval uati on.
Presi dent Deyne rem nded the Trustees that she needs
evaluation forns to be submtted and this itemis to just
make everyone aware of the date. No action was needed.

. Approval to Close the Library on Friday, March 22, 2024 for

Staff DElI Training.

Trustee A sen nade a notion to anend the action with the
condition that the library is open on July 6, 2024. No
second. Mbdtion fail ed.

Trustee DeSm dt inquired about the DElI presenter and

whet her this was a nmandatory training for staff. Director
Wessel explained all staff that are able to attend will
attend but it cannot be nmade mandatory as many enpl oyees
have other full-tine jobs or commtnents.

Trustee Sias questioned if this training is a one-tine
sessi on and not an annual occurrence. Director Wssel
confirmed it wll be a one-tine training.

Trustee Barry nmade a notion to approve the closing of the
library on Friday, March 22, 2024 for staff DElI training;
Seconded by Trustee Boyer.

Roll Call Vote — Yes: Barry, DeSmi dt, Boyer, Sias, Deyne;
No: O sen; Absent: Bucaro. Mtion carried.

DI SCUSSI ON | TEMS: None

DI RECTORS REPORT | NFORVATI ONAL ONLY

1
2.
3.

N OA

2024- 2025 Budget Process

Presi dent and Trustee Reports

II'linois Library Association Trustee Forum Training
Sessi ons

Trustee DEI Training

| T Cabl e Repl acenent Project

Staff I n-Service Day

Strategi c Plan Update

El ectricity/ Gas Rates Update



Regul ar Board M nutes | February 19, 2024

9. Laconi Trustee Banquet, May 3, 2024 6pmto 9pm (Locati on
TBD)

10. FO A/ QVA Tr ai ni ng

11. RAILS Certification

12. Maj or Vendor Contract List

13. Fri ends Update

14. Foundati on Updat e

NEW BUSI NESS:

Director Wessel explained the library staff are always willing
to answer any of Trustee Osen’s inquires but feels that he
presents them aggressively rather than working as a teamw th
the library.

Trust ee Boyer expressed her thanks and gratitude to the library
staff for the work they do.

Trustee DeSm dt al so expressed thanks to the staff for their
wor k and com ng prepared to answer questions that the Trustee’'s
do have.

TOWN HALL: NONE

ADJOURNMENT: Trustee Sias nade a notion to adjourn the neeting;
Seconded by Trustee Boyer.

Roll Call Vote- Yes: Osen, DeSm dt, Sias, Barry, Boyer, Deyne;
Absent: Bucaro Modtion carried.

Meeting adjourned at 7:47 PM



