Regul ar Board Meeting Mnutes | March 18, 2024

BARTLETT PUBLI C LI BRARY DI STRI CT
REGULAR BQOARD MEETI NG M NUTES
MONDAY, MARCH 18, 2024
7:00 p.m
Location: The Hub, Bartlett Public Library District
800 S. Bartlett Road, Bartlett, IL

CALL TO OCRDER: The neeting was called to order by President
Deyne at 7:01 P. M

ROLL CALL: Peggy Deyne, President, Peggy Bucaro, Vice President,
John Sias, Secretary, Dave Barry, Treasurer, Monica Boyer Lynn
DeSm dt, Joseph O sen, Trustees.

STAFF PRESENT: Karolyn Wessel, Library Director; Mllory Untch
Assi stant Director/Public Relations Manager; Sandra Sasal, Adult
Servi ces Manager; Mary Prohaska, Circul ati on Manager; Mnny
Garza, | T Manager; Larry Seigel, Facility Manager; Sonya
Ski bi cki, Technical Services Manager; Phyllis Sadowski, Youth
Servi ces Manager.

PUBLI C PRESENT: Paul Kalis, Vanguard Energy Services; Marianne
Kingsm ||, Tony Passaro, patron.

TOWN HALL: None.
CONSENT  AGENDA:

1. Itens to be included in Consent Agenda

a. Mnutes fromthe March 20, 2023 Speci al Board Meeting

b. Mnutes fromthe May 8, 2023 Committee of the Whole
Meet i ng

c. Mnutes fromthe Novenber 13, 2023 Conmittee of the
Whol e Meeti ng

d. Mnutes fromthe February 12, 2024 Conmittee of the
Whol e Meeting

e. Mnutes fromthe February 19, 2024 Regul ar Board
Meet i ng

f. Mnutes fromthe March 4, 2024 Special Board Meeting

g. Approval of Bill List: March 18, 2024

h. Approval of Transfer of Funds: March 18, 2024
($288, 705. 51)

i . Approval of February 29, 2024 Financial Report

j . Designation of Two Trustees for April Mnthly Bill
Approval (Barry, DeSm dt)

k. Travel Rei nbursenent (None)
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2. Consideration of itenm(s) withheld for separate action

Trustee O sen requested to renoved itens F and G fromthe
consent agenda.

1F. - Trustee O sen explained that the Board did return to
regul ar session at the end of the March 4th Special Board
Meeting. It was discussed that a Trustee would listen to

t he Executive Session mnutes to add to the m nutes who
made a notion to return and adjourn the neeting.

Trustee Barry made a notion to table item 1F of the consent
agenda; Seconded by Trustee Bucaro.

Roll Call Vote-Yes: Barry, DeSm dt, Sias, Bucaro, O sen,
Boyer, Deyne. Mbdtion carried.

1G - Trustee O sen explained the voided check made out to
M chel | e Peterson shoul d have been included the previous
month’s bill list.

Trustee A sen nmade a notion to not approve the March 18,
2024 Bill List; No second. Mdtion failed.

3. Consent Agenda Approval (Roll Call Vote)

Trustee Barry nmade a notion to approve bal ance of the
Consent Agenda; Seconded by Trustee Sias.

Roll Call Vote - Yes: Barry, DeSm dt, Boyer, Sias, Deyne;
No: O sen; Abstain: Bucaro. Mtion carried.

Cor r espondence:
1. Meno Regardi ng Real Estate Assessnment Appeals from Library
At t or ney
2. Chronol ogy for Annual Financial Odinances fromLibrary
At t or ney

Trustee A sen inquired whether the library receives appeal s.
Director Wessel and President Deyne explained the |ibrary does
receive a few but nothing that is notable.
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REPORTS, QUESTI ONS, AND ANSVERS: PRESI DENT AND TRUSTEES

Trustee Bucaro inquired when the library would receive
devel oper donations from Grasslands. Director Wssel wll
reach out to the Village to find out.

Trustee A sen inquired about the I T Phone System Project and
asked about the costs of the project and why the capital
expenditure was not brought to the Board for approval. IT
Manager Manny Garza explained that the cost is below the
threshold to need Board Approval and the phones are provided
free of charge and the service cost is conparable to what the
library is already paying for phone services. Trustee O sen

i nqui red whet her the phones were being | eased to purchase and
whet her there were fees we were not aware of in the contract
wi th accounting changes. M. Garza explained he did not see
any fees and did not believe the phones were being | eased to
owned.

Trustee A sen asked that the G rcul ati on Report provide
corrected times for the Friends Summer Concerts on the Lawn.

Trustee O sen stated that the Public Notice Board did not |ist
t he upcom ng March 22 |ibrary cl osing.

Trustee A sen inquired about the significant drop in followers
on the Facebook platform Adult Services Manager Sandra Sasal
poi nted out that Facebook is going through the process of

el imnating robot accounts and that could be a cause of the
change.

Trustee A sen inquired as to why there was a large junp in
progranmm ng statistics on the Youth Services Report. Assistant
Director/ Public Relations Manager Mallory Untch expl ai ned that
the Youth Services Departnment is now keepi ng count of the Art
Room and Pl ay Area usage and incorporating these nunbers as
passive prograns. Trustee O sen requested that a footnote be
added to reports to note the drastic change in nunber.

Trustee O sen stated that the mnutes fromthe August 18, 2022
Board Meeting were added to the library website although the
m nutes were never approved by the Board. Director Wssel
expl ai ned she would look into it.
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REGULAR AGENDA

ACTI ON | TEMES:
1. Gas and Electricity Rates from Vanguard Energy Servi ces

Paul Kalis from Vanguard Energy Services presented gas and
electricity rates for the Board to choose a pl an.

Trustee Barry inquired whether the rates woul d change by
the Sumer. M. Kalis went into detail about the many
things that can affect the gas and electricity rates.

Trustee A sen inquired how Vangaurd i s conpensated as an
energy broker. M. Kalis presented the conpensation rate
Vanguard receives but explained this is not affected by the
energy rates.

Trust ee DeSm dt suggested to discuss the possible plans as
a Board to decide rather than direct the decision to the
Li brary Director

Trustee O sen suggested to sign a 1l-year contract for both
the gas and electricity rates presented.

The Board di scussed | ooking into other brokers for the
library energy services. Director Wssel explained we would
need to end the contract with Vangaurd before the library
could receive quotes fromother brokers and suggests a 1-
year agreenent, as well.

Trustee Bucaro nmade a notion to delegate the authority to
Director Wessel with the suggestion to sign a 1-year
agreenent; Seconded by Trustee Barry.

Roll Call Vote - Yes: Barry, DeSmidt, Sias, Bucaro, O sen
Boyer, Deyne. Mbdtion carried.

Trustee Barry requested to take a recess.

Recess: 7:49 PM - 7:55 P. M
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2. Limt the Length of Reports, Questions, and Answers to Five
M nut es

Trustee Barry explained a 5-mnute limt allows other
menbers of the Board to speak and those naking reports can
be prepared and conci se.

Trust ee DeSm dt suggested there be no official guidelines
but rather nake sure that nmenbers of the Board are
respectful of tine.

Trustee O sen pointed out that no other Village entities
limt the tinme a Trustee can speak. He indicated that this
was contrary to what Trustee Deyne had stated at a board
Meeting in which she stated that the Village of Bartlett
Board limted the Village Trustees to 10 m nutes. Trustee
Deyne responded by stating that she had m sspoke. Trustee
O sen expressed that if alimt were to be enacted it would
have to be in witing and consistently applied.

Trustee Barry expressed that he would like to the Board to
police thenmselves with tine limts but does not believe it
i s possible.

It was suggested to table the itemto see if Board nenbers
could better manage tinme of reports in the upcom ng
nmeeti ngs.

Trustee Sias expressed that he does not believe the Board
is able to police thenselves due to the history of
reporting fromthe Board.

Trustee Sias made a notion to |limt the length of reports,
guestions, and answers of President and Trustees to five
m nut es; Seconded by Trustee Bucaro.

Roll Call Vote - Yes: Barry, Bucaro, Deyne, Sias; No:
DeSmi dt, O sen, Boyer. Mbdtion carried.

DI SUCSSI ON | TEMS:
1. Accounting Firm RFP

Director Wessel explained the contract with the library’s
current accounting firmis comng to an end and i nquired

whet her the Board would like the library to renew the contract
or send a Request for Proposals for a new accounting firm
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The Board agreed to keep options open and go forward with an
RFP for a new accounting firm and the library’s current firm
is welconme to subm t.

2. 2024- 2025 Budget Process

Direction Wessel explained the first draft of the 2024-2025
Budget will be ready for the April Board Meeting.

Trustee A sen stated he would |ike to see a formal capital
needs budget I|ine.

DI RECTORS REPORT | NFORMATI ONAL ONLY;

Fire Sprinkler Replacenent Project Update
| T Cabling Project Update

St atenent of Economi c Interest Forns
Maj or Contract Vendor Li st

Summer Readi ng Update

Friends Update

Foundati on Updat e

NoukwhE

EXECUTI VE SESSI ON:

Trustee Bucaro nade a notion to go in to Executive Session as
permtted by 5ILCSA Section 2(c)l1 for the appointnent,

enpl oynment, conpensation, discipline, performance or di sm ssal
of specific enployees of the public body or |egal counsel for
t he public body; Seconded by Trustee DeSm dt.

Roll Call Vote - Yes: Barry, DeSmidt, Sias, Bucaro, O sen
Boyer, Deyne. Mbtion carried.

The Board entered Executive Session.

Trustee Barry made a notion to adjourn the neeting; Seconded by
Trust ee Bucar o.

Roll Call Vote - Yes: Barry, DeSmi dt, Sias, Bucaro, O sen
Boyer, Deyne. Mbtion carried.



