Regul ar Board Meeting Mnutes | June 17, 2024

BARTLETT PUBLI C LI BRARY DI STRI CT
REGULAR BOARD MEETI NG M NUTES
MONDAY, JUNE 17, 2024
7:00 p. m
Location: Meeting Room Bartlett Public Library D strict
800 S. Bartlett Road, Bartlett, IL

CALL TO CRDER: The neeting was called to order by President
Deyne at 7:00 P. M

RCOLL CALL: Peggy Deyne, President; Peggy Bucaro, Vice President;
John Sias, Secretary; Dave Barry, Treasurer; Lynn DeSm dt,
Trustee; Monica Boyer, Trustee; Joseph O sen, Trustee.

STAFF PRESENT: Karolyn Wessel, Library Director; Katie Converse,
HR Ceneralist; Sandra Sasal, Adult Services Manager; Manny
Garza, | T Manager; Larry Siegel, Facilities Manager; Sonya
Ski bi cki, Technical Services Manager.

PUBLI C PRESENT: John Fal duto, Sawyer & Fal duto Asset Managenent,
LLC.

TOWN HALL: None

Treasurer Barry made a notion to make an anmendnent to the agenda
to include the investnent report from Sawer & Fal duto; Seconded
by Secretary Sias.

Roll Call Vote — Yes: Barry, DeSm dt, Sias, Bucaro, d sen
Boyer, Deyne. Mbotion carried.

John Fal duto provided a copy of the nobst recent investnment
report and reviewed the report with the board.

CONSENT  AGENDA:

1. Itens to be included in Consent Agenda
a. Mnutes fromthe May 20, 2024 Regul ar Board Meeting
b. Approval of Bill List: June 17, 2024
c. Approval of Transfer of Funds from Now Savi ngs Account
to Schwab General Fund: June 17, 2024 ($450, 000)
d. Approval of Transfer of Funds from Now Savi ngs Account
t o Checking Account: June 17, 2024 ($221, 900)
e. Approval of May 31, 2024 Financial Report
. Designation of Two Trustees for July Monthly Bil
Approval (Barry, Bucaro)

—h
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g. Travel Rei nbursenent Approval (None)

2. Consideration of item(s) withheld for separate action (If
Any)

Trustee O sen requested to renove item 1A and 1C fromthe
consent agenda.

1A. Trustee O sen requested that |line 7 of the |ast
par agr aph on page 5 be changed from $2, 000,000 to 2 mls.

Trustee A sen made a notion to approve item 1A with the
suggest ed anendnents; Seconded by Treasurer Barry.

Roll Call Vote — Yes: Barry, DeSmi dt, Sias, Bucaro, O sen
Boyer, Deyne. Mbtion carried.

1C. Trustee O sen requested an anendnent be nmade to the
anmount of the funds transferred fromthe Now Savi ngs
Account to the Schwab General Fund. Trustee O sen requested
it be changed to $1, 000, 000 from $450, 000.

Trustee A sen stated that he reviewed the cash in the
account and the analysis Director Wssel provided. Trustee
O sen stated that per the analysis Director Wssel provided
t here woul d be approxi mately $760, 000 in the Now Savi ngs
Account after the transfer of $450,000. Trustee d sen
stated that the library can easily transfer an additi onal
$550, 000 whi ch woul d | eave $216, 000 currently in the
account. Trustee O sen stated that in his analysis of the
property taxes that the library will receive from DuPage
County by the end of June or before the July board neeting,
the library will receive the first installnment of $250, 000.
Trustee A sen stated that there is no need to keep

addi tional funds in the Now Savi ngs Account.

Trustee O sen stated that the library only earns 1/10th of
1% on funds in the Now Savings Account and the library
earns 4.9%currently on invested cash equival ents. Trustee
O sen states that this would result in additional $2,200
per nmonth on a net basis that the library would earn in

i nterest.

Trustee O sen stated that he | ooked forward to the cash
receipts the library is expected to receive in the next
three and a half nonths. Trustee O sen stated that besides
t he additional $250,000 that is expected from DuPage
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County, the second installnment of taxes for Cook County are
due August 1, 2024. Trustee O sen stated that the library
will receive approximately $478,000 in August or early

Sept enber 2024. Trustee O sen stated that cash flow going
forward will not be inpeded and should not require any
action until August 2024.

Trustee A sen made a notion to approve item1C with the
suggest ed anmendnents; Seconded by Trustee DeSm dt.

Trustee DeSm dt asked Director Wessel if the transfer was
made and a bal ance was | eft of $216,000. Director Wssel
stated she did the transfer based on the fact that the
library is conpleting the fire sprinkler project and the IT
cabling project. Director Wssel stated that she wanted to
make sure there are enough funds in the account to cover

t hose expenses. Director Wssel stated that from past

hi story she was under the inpression that DuPage County
taxes will not cone in until |ate August or early
Septenber. Director Wessel stated that she is being
conservative

Trustee A sen stated that the additional first install nent
paynment was due June 1st historically the library has gotten
over $200,000 in late June or early July based on 50% of
taxes that were billed after the adjustnent. The library
shoul d receive at |east an additional $250,000 in taxes.
Director Wssel stated she would feel nore confortable in
transferring funds to the investnent account once the funds
have been received.

Trustee DeSm dt inquired on when the fire sprinkler project
and the IT cabling project will begin. Director Wssel
stated that Johnson Controls canme out on Friday, June 14,
2024 and w Il be back on Wdnesday, June 19, 2024 to
continue installing wiring for the snoke detectors.
Director Wessel stated that the library is still waiting
for the snoke detectors to be delivered, however, once the
snoke detectors have been delivered and installed she is

| ooking to nove forward with the project as soon as
possi bl e.

Presi dent Deyne stated that she does not feel confortable
with the anpbunt of $1,000,000 in funds being transferred
fromthe Now Savi ngs Account to the Schwab General Fund.
President Deyne stated that her threshold is $750, 000.

Presi dent Deyne is aware the funds are com ng; however, she
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woul d prefer that the funds stay where they are as there
are projects that will need to be paid out on.

Trustee A sen stated that the di sadvantage of the Now

Savi ngs Account is that there is a fee charged on a nonthly
basis for noney sitting in the account so it has the
backi ng of governnment security. Trustee O sen stated that
this is notated on the bank statenents.

President Deyne reiterated that she still does not feel
confortable with the transfer of funds in the amount of

$1, 000, 000. Trustee O sen stated that funds can al ways be
nmoved back to the Now Savings Account if the library is
short. Trustee O sen stated that realistically the library
wi |l not be paying any substantial portion of the fire
sprinkler systemuntil the August board neeting even if it
starts July 1, 2024 as these types of paynents require
board approval.

Secretary Sias stated that he has heard a | ot of
conversations about tax revenue over several nonths.
Secretary Sias stated that he believes nost of the current
board was present during COVID when things were del ayed
Secretary Sias does not believe that this is happening
agai n but believes the funds should be in the account
first. Secretary Sias likes the idea of earning nore
interest but that it would be a significant black mark
against the library if the library were to get itself into
a situation where there was not enough avail abl e cash.
Secretary Sias characterized this as extrenely unlikely but
to make it zero by having funds in the account. Secretary
Sias stated that Trustee O sen nmade valid points but stil
does not feel confortable with $1, 000,000 being transferred
to the Schwab CGeneral Fund until funds are received.

Trustee Barry agreed with Secretary Sias regarding waiting
for the funds fromtaxes to be received before transferring
funds to Schwab General Fund.

Roll Call Vote - Yes: O sen. No: Barry, DeSm dt, Sias,
Bucaro, Boyer, Deyne. Mbdtion denied.

Vi ce President Bucaro nmade a notion to approve a transfer

of $750,000 to the Schwab General Fund; Seconded by Trustee
DeSni dt .
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Presi dent Deyne requested clarification regarding if the
transfer of $450,000 had al ready taken place. Director
Wessel stated the transfer has not taken place and will be
a total of $750, 000.

Roll Call Vote — Yes: Barry, DeSm dt, Sias, Bucaro, Boyer,
Deyne. No: O sen. Mtion carried.

3. Consent Agenda Approval (Roll Call Vote)

Vi ce President Bucaro nade a notion to approve bal ance of
t he Consent Agenda; Seconded by Trustee DeSm dt.

Roll Call Vote - Yes: Barry, DeSm dt, Sias, Bucaro, O sen
Boyer, Deyne. Mbtion carried.

CORRESPONDENCE: None.
REPORTS, QUESTI ONS, AND ANSVERS: PRESI DENT AND TRUSTEES

Trustee O sen stated that the fund bal ance policy that was

provi ded by Director Wssel after the May 20, 2024 board neeting
at the request of Trustee DeSmdt is incorrect. Trustee O sen
does not understand why it took a year fromthe tine the notion
was passed to anend the policy to get a witten copy and to see
that it is incorrect as witten. Trustee O sen was under the

i npression that policies are to be put out for Trustees to see
once they are conpleted but that has not happened.

Trustee O sen stated that what was passed at the neeting one
year ago was that the library would have at the end of the
fiscal year the equivalent of no nore than three to four nonths
in any of the fund bal ances other than the general fund. Trustee
O sen stated that the policy that was distributed states four
nmonths to one year and that was not in any section of the notion
that was made and passed by the board. Director Wssel stated
that it nay be possible an incorrect version was m stakenly sent
out but that she recalls that the changes were made and that she
will send out the correct version.

Trustee O sen stated that the new phone systemis wonderful that
the library has it, however, he has had the opportunity to cal
the library twice since the installation and he was pronpted to
| ook up by nane via the director and it did not work. Trustee

O sen stated that he brought it to I T Manager Manny Garza’'s
attention. Trustee O sen stated that he called on Thursday, June
13, 2024 at 2:00pm and that the phone continuously rang until it

5|Page



Regul ar Board Meeting Mnutes | June 17, 2024

went to voicenail labeled with Grculation Departnment as the
Crculation Departnent is the answering center for the library.

Trustee O sen states that the phone should be answered or if it
does not get picked up after a certain nunber of rings to be
forwarded to another extension. Trustee O sen stated that it
does not serve the library well for soneone not to be able to
reach the library when they need to. President Deyne inquired if
Trustee A sen left his name and nunber. Trustee O sen stated
that this is the first time this has happened when he has

call ed. President Deyne stated the reason why the phone nay not
have been answered is because enpl oyees are assisting other
patrons. Director Wssel stated that at the nmanagenment neeting
on Monday, June 17, 2024 it was discussed that the voicenmail was
active on the previous phone systemif the phone continuously
rang and there was no forwarding in place. Director Wssel
stated that her and the managenent team agreed that it woul d not
be beneficial to forward calls to another departnent. | T Manager
Manny Garza stated that the Crcul ati on Departnent serves as a
hub for direction where a patron calling needs to go. |IT Manager
Manny Garza stated that if calls are sent blindly it may end up
in the incorrect departnment |eading the call back to the

Circul ation Departnent. Director Wessel asked |IT Manager Manny
Garza if the directory was in place with the previous phone
system | T Manager Manny Garza stated that there was but not
sure of the functionality and was only nentioned during the
holiday greetings. Director Wessel stated that the current phone
systemis still a work in progress and figuring out the kinks.

Adul t Services Manager Sandra Sasal stated that the G rcul ation
Department serves as the de facto switchboard and they are the
experts on where to direct calls. Adult Services Manager Sandra
Sasal also stated that direct departnent |ines are on the
website and sonetinmes patrons will call those lines but it is
ideal that all calls go through the G rculation Departnent.

Trustee O sen stated that this was only brought up because the
phone systemis new and staff should be aware of it so it can be
addressed. Director Wssel stated that Trustee O sen nentioned
this issue to her and Business Ofice Generalist Sam Magdzi ar z
in addition to Circul ati on Manager Mary Prohaska. Director
Wessel stated that this is a day to day operation, assured
Trustee A sen that this is being addressed, and unsure why this
i's being brought up at a board neeting.

Secretary Sias asked Trustee O sen how many calls he has pl aced
to the library where the phone has been picked up. Trustee O sen
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stated that this is the first tine this has happened. Secretary
Si as asked again how many calls he has placed to the library
where t he phone has been picked up. Trustee O sen stated he does
not know as he calls two to three tinmes a week.

Trustee DeSmi dt stated that for the first few days of the new
phone system going live she called and staff was in the process
of working out sonme kinks in the systemand that if she needed
anyt hing she would drive to the library instead. Trustee DeSm dt
stated that she currently does not have a problemreaching staff
and typically there are two or three people in Crculation at
all tinmes but reiterated Director Wessel’'s comment about staff
bei ng busy with other patrons.

Vi ce President Bucaro inquired about the phone directory and if
it is searchable by first nanme, |ast nanme, or departnment. IT
Manager Manny Garza stated that the directory is supposed to be
searchabl e using T9 dial i ng.

Trustee DeSm dt suggested a page or section should be instituted
on policies being posted for Trustees to view

REGULAR AGENDA

ACTI ON | TEMS:
1. Directors and O ficers | nsurance $3,652 vs. $3,862 Difference
of $210

Director Wssel stated that there is a difference of $210 for
the Directors and O ficers Insurance and is seeking the
board’ s approval of this difference.

Vi ce President Bucaro made a notion to approve the $210
difference for the Directors and O ficers | nsurance; Seconded
by Secretary Sias.

Roll Call Vote - Yes: Barry, DeSm dt, Sias, Bucaro, d sen
Boyer, Deyne. Modtion carried.

2. Budget Final 2024-2025 FY (Approval)

Treasurer Barry nmade a notion to approve Budget Final 2024-
2025 FY; Seconded by Secretary Sias.

Trustee O sen stated that at the May 20, 2024 board neeting

there was a di scussion had regarding increasing investnent
advi sor fees from $7,500 to $10,000. Trustee O sen stated
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that he did not see that reflected in the budget that was
presented at this evening s board neeting. Trustee O sen
stated that after this evening’s action the library will have
$4.7+ mllion in investnments and does not see that being
substantially reduced over the course of the comng fisca
year. Trustee O sen stated that he believes it would increase
to around $5.5 to $6 million. Trustee O sen continued to
suggest to raise the line itemto $10, 000.

Trustee O sen stated that he suggested at the May 20, 2024
board nmeeting to update the accounting services line itemto
reflect the anobunt of what the library will pay for the
accounting firmthat was sel ected which was Gover nnent al
Accounting, Inc. Trustee O sen stated Governnental
Accounting’s annual cost is $11,700 and $14,000 is currently
budgeted for the accounting services line item Trustee O sen
would Iike to see this line itemreduced by $2,000 and be
made $12, 000.

Trustee O sen stated he has a concern regarding the library
newsl etter line item Trustee Osen stated the library just
paid an invoice for $7,900 plus a few dollars for the nost
recent edition of the newsletter. Trustee O sen stated at
this rate it would be $31, 600 annual for printing assum ng
there are no increases in printing cost and excluding the
cost of mailing which is to be included in that line item
Trustee O sen stated that the nost recent nmailing was $1, 800
for that single mailing which adds an additional $7, 200.
Trustee O sen stated that there’s a shortfall in this |line
item by $6, 800.

Trustee O sen stated he still has concerns regarding the
devel oper donati ons.

Director Wessel stated that she will change the investnent
advisor fees line itemto $10,000. Director Wssel stated
that she agreed with Trustee O sen regardi ng nmarketi ng and
the library newsletter printing and delivery and recomended
to change this line itemto $42,000 to have a small buffer.
Director Wessel recomrended to keep the accounting services
line itemat $14,000 in case there are any special projects
the library needs the accounting firmto conplete.

Vi ce President Bucaro had an inquiry regardi ng unenpl oynent
i nsurance under the special funds section of the budget. Vice
Presi dent Bucaro wanted to confirmthat the fund bal ance at
the end of May 2024 is -$1,656. Director Wssel stated that
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this is correct and that the library will need to be careful
when conpleting the levy to nake sure that it is levied nore
than that anmount and that this is when Trustee O sen spoke
about decreasing surplus fund account so that the fund

bal ances are evened out. Director Wssel stated that she
verified with James from Governnental Accounting and Jam e
Racklin that it is not done with the budget appropriation but
that she is also verifying this with the |ibrary attorney.

Treasurer Barry nmade a notion to approve Budget Final 2024-
2025 FY with anendnents to line itenms R7 |Investnent Advisor
Fees to $10,000 and W Newsletter Printing and Delivery to
$42, 000. Seconded by Secretary Sias.

Roll Call Vote - Yes: Barry, DeSmi dt, Sias, Bucaro, Boyer
Deyne, O sen. Motion carried.

. Educat or Loan Policy (Approval)

Director Wessel stated that the library is going fine free
effective July 1, 2024 and that this policy is updated to
reflect fine free.

Trustee A sen nade a notion to approve the Educator Loan
Pol i cy; Seconded by Trustee DeSm dt.

Trustee O sen stated that it is his understanding that there
are two different |evels of accounts being the school having
one account and each individual teacher having an account.
Trustee O sen stated the policy has a reference about any
account having any item 10 days overdue billed or $15 in
fees. Trustee O sen inquired if this is referencing the
school ’s account or each individual teacher’s account. Adult
Servi ces Manager Sandra Sasal stated she believes this

ref erences each individual teacher’s account. Trustee O sen
stated that this is not made clear in the policy and that

| anguage shoul d be added that this applies to the teacher

| evel and not the school level. Director Wssel stated that
she is ok with tabling the approval of this policy and

cl earing up the confusion.

Treasurer Barry nade a notion to table the Educator Loan
Policy; Seconded by Vice President Bucaro.

Roll Call Vote - Yes: Barry, Bucaro, O sen, Boyer. No:
DeSm dt, Sias, Deyne. Mdtion carried.

9|Page



Regul ar Board Meeting Mnutes | June 17, 2024

4. Loan Periods, Renewals and Fine Free Policy (Approval)

Trustee O sen would like to propose two changes to the
policy. Trustee O sen stated that the first change woul d be
in paragraph 7 line 1. Trustee O sen recommended that this
line be changed to read “Bartlett Library does not allow
charges for faxing, printing, Friends purchases, etc.”
Trustee O sen stated that currently there is other |anguage
in the policy that confuses that |ine and feels that a few
words can be elimnated to nmake the policy clearer to
patrons. Director Wssel stated that currently patrons are
all owed to put charges on their account for these services
but that will not be allowed after beginning July 1, 2024 and
that it is stated clearly in the policy. Trustee O sen stated
that because it is being elimnated it does not need to be
stated. Director Wssel stated that it needs to remain in the
policy as any patron that has been doing this will question
why they are not able to do this anynore since it has been
done in the past and the staff will be able to say this has
been changed in the policy.

Trustee O sen stated that the columm | abeled “Fines” should
be changed to “Daily Fines” for clarification purposes both
on the adm ni stration end and public understanding. Director
Wessel stated that she does not believe it needs to be
changed to “Daily Fines” as it has been in the policy for a
|l ong tinme and has worked. Adult Services Sandra Sasal stated
that it is per day.

Presi dent Deyne stated she does not have a problemw th the
colum being labeled “Daily Fines” as it will make it very
clear to patrons but does not see any change to the
recommendati on Trustee O sen made regardi ng paragraph 7 line
1 of the policy.

Trustee O sen nade a notion to approve the policy as anended
to say “Daily Fines;” Seconded by Trustee DeSm dt.

Trustee Boyer inquired if this would make sense
operationally. Technical Services Manager Sonya Ski bi cki
suggested that instead of being | abeled “Daily Fines” having
the various rows changed to “/per day” with the cost as that
may be clearer for everyone.

The notion has been anended to | eave the colum as “Fi nes”
but have “/per day” added to each applicable rowwith a fine.
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Roll Call Vote - Yes: Barry, DeSmi dt, Sias, Bucaro, Boyer
Deyne, O sen. Motion carried.

. i Pad Use Policy (Approval)

Trustee O sen nade a notion to approve the i Pad Use Policy;
Seconded by Treasurer Barry.

Trustee O sen stated that under “where to go for help using
the library iPad” it states that it is expected that the
borrower has general iPad knowl edge and will be able to
perform nost basic i Pad functions. Trustee O sen stated this
raises a question in his mnd if we offer instruction on the
use of i Pads because the library is assunm ng that youth are
famliar with i Pads but may not be due to econonc

Ci rcunst ances.

Director Wessel stated that conputer classes were taught in
the past to youth patrons however those were discontinued
because school s now use devices such as Chronebooks and
technol ogy in school curriculum Adult Services Mnager
Sandra Sasal stated that the | anguage is also neant to
reflect assisting a child with a gane.

| T Manager Manny Garza stated that this | anguage is copied
verbatimfromthe |laptop policy and changed to iPad. IT
Manager Manny Garza stated this is to avoid staff being tied
up with significant |evels of assistance that the staff my
not be able to offer which would inpact the staff’s ability
to assist other patrons.

Trustee O sen stated that he does not know whether that nakes
sense or it provides an opportunity for the library to offer
cl asses for children to | earn basic skills of using an i Pad.
Director Wessel stated that she can speak with Youth Services
Manager Phyllis Sadowski regarding offering classes but that
basic skills with technology is typically taught in the
school curriculum Trustee DeSm dt stated that typically an
adult is with the child to help assist but there is anple
staff in any departnent to provide a basic overview of using
an i Pad.

Trustee O sen stated that he does not have an objection to
the policy and that he only wanted to raise the question if
the skill levels are there or if there was an opportunity to
teach a class on basic skills. Trustee O sen stated that he
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believes there are still famlies that do not have this type
of resource in their hones.

Vi ce President Bucaro requested clarification regardi ng who
wi |l be checking out the iPad. Vice President Bucaro stated
the first Iine of the policy that states that the iPad is for
excl usive use of famlies wth children under the age of 12
and then states further down that potential borrowers nust be
18 years of age or older. Director Wssel stated that the

i Pad nust be checked out by the adult.

Presi dent Deyne stated that the i Pad policy should remain as
I'S.

Roll Call Vote - Yes: Barry, DeSmi dt, Sias, Bucaro, Boyer
Deyne, O sen. Motion carried.

DI SCUSSI ON | TEMS:
1. Proposed Lake St TIF

Trustee O sen stated that several years ago the board adopted
al ong with other governnental agencies a stance on a TIF

di strict that was being proposed for redevel opnent of
downtown Bartlett. Trustee O sen stated that in the next
nonth or two the Village will be going out for public input.
Trustee O sen stated that this results in bringing properties
into the Village that were outside the village limts
initially and rezoning residential properties that would have
been of benefit to the library.

Trustee O sen stated that it is not to the benefit of the
library to support TIF districts and that generally the
findings are that TIF districts only benefit the devel opers
in addition to the municipality in which it resides. Trustee
O sen stated that it is sinply a 23-year deferral of any
addi tional taxes that woul d benefit the individual public
bodi es. Treasurer Barry stated that he was on the board at
the tine of the redevel opnent of downtown Bartlett.

Presi dent Deyne stated that her and Director Wessel nmet with
Paul a Schumacher, Village Adm nistrator, and Kristy Stone,
Director of Planning and Devel opnment. President Deyne stated
that the library has already been in this TIF district, the
area that is being referenced to is commercial and has

al ready been annexed into the Village. President Deyne stated
that there will be three public hearings on the foll ow ng
dates for what is being | abeled as the Lake St Corridor: TIF
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ordi nance set up on July 2, 2024, joint review board on July
18, 2024, and a hearing on August 20, 2024.

Presi dent Deyne stated that this is to clean up the blight
that is that property. President Deyne stated TIF districts
will hold the noney for 23 years but it does not just affect
the library and the noney will cone to the library at sone
point. Director Wessel stated that when there was the
downtown Bartlett TIF district the governnental entities

wor ked toget her and when formal communi cati on was received by
the Village regarding voting it was brought back to each

i ndi vi dual board and each director was advised on the
decision to make. Director Wssel stated that she reached out
to Hanover Township and was told that they have not yet

recei ved any formal conmunication and so she is currently in
a hol ding pattern.

Treasurer Barry stated he was on the board when the

redevel opnent of downtown Bartlett took place. Treasurer
Barry stated that there had been a TIF district there already
but the Village wanted to do an additional TIF district. Al

of the directors of governnental entities acted in unison and
voted against it and put the burden of proof on the Vill age
board. Treasurer Barry stated that this is a brand new TIF
district so he will not decide one way or the other until
docunentation is revi ewed.

Trustee O sen stated that he only wants to start the

di scussi on because once the Village conpletes their third
hearing in August it wll go to the Village board and they
wi || decide based on the findings of the hearings whether to
proceed with putting it on the ballot for the community to
vote on. Treasurer Barry stated that this is not put on the
ball ot for the community to vote on as it is voted on by the
Village board. Treasurer Barry stated that before the third
hearing the library board will neet and provide direction to
Director Wessel on howto vote at the third hearing in
August .

. Foundati on

Trustee DeSm dt states she is bringing forward to the board
advertising concerns regardi ng Foundati on and Friends
sponsored events. Trustee DeSm dt stated that the Friends
concert was not advertised as previously done and the
Foundation’s current car wash fundrai ser was not adverti sed
as previously done with the Patti Perkins “For the Love of
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Patti” fundraiser or authors event. Trustee DeSmi dt is asking
the library to provide a separate icon button on the
library’s website to be utilized for any Foundation or

Fri ends sponsored event as previously denonstrated. Trustee
DeSm dt stated that the Foundation and Friends are

organi zations that support the library and in the past years
the partnershi p has been evidenced by the library adverti sing
on the nmain webpage with an icon button.

Director Wessel stated that she did not delegate staff to
change it and that it was an oversi ght because of all of the
different things going on within the library. Trustee DeSm dt
stated that a staff nenber told her that Director Wsse
stated that there will be no icon for the Friends concert.
Director Wessel stated that Assistant Director/Public

Rel ati ons Manager Mallory Knapp is not here, G aphic
Artist/PR Assistant Jackie Rojas is extrenely busy, and an
executive decision was made to not do an icon. Director
Wessel stated that this was an internal decision due to
staffing issues.

Presi dent Deyne stated that the event was on Facebook.
Trustee DeSm dt stated that not everyone is on Facebook.

. Friends

Trustee O sen stated that he has concerns regarding the
Friends advertising. Trustee O sen stated that he was in the
l'ibrary the week of June 3, 2024 and did not see any posters
at all advertising the concert. Trustee O sen stated that he
mentioned this to G rcul ati on Manager Mary Prohaska. Trustee
O sen stated that as he was leaving the |ibrary G aphic
Artist/ PR Assistant Jackie Rojas wal ked up to Trustee O sen
in the |obby to introduce herself and he asked her about
advertising for the concert and was told that D rector Wsse
told her it was not inportant.

Trustee O sen stated that he wants to nmake sure everyone
under stands that the one of the reasons why the Friends hosts
concerts is to try and attract people to the library. Trustee
O sen stated that the nore people there are at the concerts
is a larger opportunity to expose people to the library and
the services that are offered.

Trustee O sen stated that the Friends neeting asked

Circul ati on Manager Mary Prohaska to have a table at the
concert for library card registration. Trustee O sen stated
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that this did not happen. Trustee O sen stated there were
peopl e that came to the concert and the nunbers that were
reported in the G rcul ati on departnent report were not
accurate. Trustee O sen stated there were not 150 peopl e that
attended and several counts were done with 120 being the

hi ghest count. Trustee O sen states this was di sappointing
but attributes it to the lack of advertising for the event.

Trustee O sen stated that the concerts that the Friends have
It has gotten expensive. Trustee O sen stated for 120 people
the Friends averaged their cost to $10 a person. Trustee

O sen stated that in an organi zation that has an annua
revenue under $10,000 a year that to spend $1,200 on a
program and not have a great turnout is disappointing.

Presi dent Deyne stated Arts in Bartlett had a two-day event
and were lucky to have 50 people attend each day and it was
adverti sed on Facebook. President Deyne stated that patrons
cannot be forced to attend events. President Deyne suggested
either there be a charge for attendance to see a return or
choose nore cost-effective groups for events. President Deyne
stated there have been nore cost-effective groups in the
past .

Trustee O sen stated that it is not the intent to have a
return other than in attendance in drawi ng the conmunity to
the library. President Deyne acknow edged Trustee O sen’'s
dedi cation to trying to bring the conmunity to the library.

Trustee Boyer inquired on how the Friends chooses the group
for the concert. Trustee DeSm dt stated that nultiple nenbers
of the Friends assisted in choosing and scheduling the
concert. Trustee Boyer stated that she cones from an

organi zation that requests feedback fromthe community what
they would like to see and that would be a way to bring
peopl e in. Trustee Boyer provided an exanple of sending out a
survey to conmunity nenbers.

Trustee O sen stated that the Friends has a Facebook page
that was created earlier this year and are struggling to get
followers. Trustee O sen stated that there were sone people
that attended the concert but only because they were com ng
fromthe recreation center. Trustee O sen stated that he does
not know if they have ever been in the library or are a
cardhol der but it would have been an excellent opportunity
for the library to offer material and library card

regi stration. Trustee Boyer asked Trustee O sen if he enuiled
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Director Wessel this suggestion and he stated yes. Trustee
O sen stated that this was conmunicated to G rcul ation
Manager Mary Prohaska as she is the liaison for the Friends
and is the one who brings it back to the executive people.

Director Wessel stated that the library, library staff, and
managenent team woul d do anything to support the Foundation
and Friends but there has to be boundaries. Director Wsse
stated that a crisis, energency, or lack of planning on the
end of the Foundation and Friends does not nean the library
stops day to day operations to junmp and do sonething for the
Foundation or Friends. Director Wssel stated that the
library is in the process of getting the graphic request
ordering systemin place and the Assistant Director/Public
Rel ati ons Manager is currently out. Director Wsse

under stands that the board does not |ike hearing that the
library is still short staffed but the fact of the matter is
the poster did not get posted because it sinply escaped of
the library’s things to do. Director Wssel stated that as
soon as the |library heard the poster was not put out staff
was working on it. Director Wessel stated that the Foundation
and Friends have great ideas and support the library but is
aski ng for boundaries, support for the managenent team and
Mar ket i ng departnent, and acknow edgi ng that the library is
still short staffed and doing the best they can.

DI RECTORS REPCORT | NFORMATI ONAL ONLY:

Fire Sprinkler Replacenent Project Update

| T Cabling Project Update

Participation in the July 6, 2024 4th of July Parade
II'linois Library Laws and Rul es Effective January 2024
Per Capita Check

Foundati on Updat e

Friends Update

NooRwWNE

NEW BUSI NESS: None.
TOMW HALL: None

ADJOURNMENT: Treasurer Barry made a notion to adjourn the
nmeeti ng; Seconded by Vice President Bucaro.

Roll Call Vote - Yes: Barry, DeSm dt, Sias, Bucaro, Boyer
Deyne, O sen. Mdtion carri ed.

Meeting adjourned at 8:26 P. M
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