C.OWMeeting Mnutes | July 15, 2024

BARTLETT PUBLI C LI BRARY DI STRI CT
COWM TTEE OF THE WHOLE M NUTES
MONDAY, JULY 15, 2024
6: 00 p. m
Location: Meeting Room Bartlett Public Library D strict
800 S. Bartlett Road, Bartlett, IL

CALL TO CRDER: The neeting was called to order by President
Deyne at 6:00 P. M

ROLL CALL: Peggy Deyne, President; Peggy Bucaro, Vice President;
Dave Barry, Treasurer; Monica Boyer, Trustee; Joseph AJ O sen,
Trustee. Present via tel ephone: Lynn DeSm dt, Trustee. Absent:
John Sias, Secretary.

STAFF PRESENT: Karolyn Wessel, Library Director; Katie Converse,
HR Ceneralist; Larry Siegel, Facilities Manager.

PUBLI C PRESENT: Andy Dogan, WIlianms Architects; Dan Pohrte,
Product Architecture + Design; Darren Schretter, Studio GC

Jam e Zaura, 845 Design; Megan Harte, 845 Design. Present via
t el ephone: Sarah Hanfel dt, |vy G oup.

TOMN HALL: None

Trustee DeSmidt is attending the neeting via tel ephone.

Trustee A sen made a notion to allow Trustee DeSm dt to attend

the neeting via tel ephone; Seconded by Trustee Boyer. Treasurer
Barry requested the reason why Trustee DeSmdt is attending via
t el ephone. President Deyne stated Trustee DeSmidt is ill.

Roll Call Vote — Yes: O sen, Boyer, Barry, Bucaro, Deyne,
DeSm dt. Absent: Sias. Mtion carried.

AGENDA:
1. Space Needs Assessnent Bid Proposal s
Andy Dogan fromW I Ilians Architects is present to review

space needs assessnent proposal bid and answer any
guestions the board may have.

Trustee A sen inquired how the firm approaches comunity
engagenent. Andy Dogan stated that comunity engagenent is
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put as an optional service in the proposal as the firm does
not know if this is a service that is wanted.

Andy Dogan stated that if conmunity engagenent is wanted,
the firmlikes to gather informal feedback by holding in
per son open house sessions where there are different boards
pl aced around the roomtal ki ng about different aspects of
the project. Andy Dogan al so stated that another conponent
of conmunity engagenent is an online survey.

Trustee A sen inquired if Andy Dogan has ever approached
community engagenent fromthe standpoint of a library that
is disconnected with their comunity and trying to get

t hose peopl e engaged. Andy Dogan stated that when comunity
engagenent is conpleted that there is always a section of
the comunity that does not use the library or is not
conpletely aware of the services and prograns of fered by
the library. Andy Dogan stated that some of the boards that
are at the in person open house sessions tal k about what
the library is doing.

Treasurer Barry inquired about what the tinmefrane for the
community engagenent portion of the project would be. Andy
Dogan stated typically two in person open house sessions
are held at different tinmes of day so people with various
conflicts can attend one of the sessions. Andy Dogan stated
that the survey is typically open for about three weeks.
Andy Dogan stated that this adds approximately one nonth to
t he process.

Treasurer Barry inquired cursory condition assessnent. Andy
Dogan acknow edged that John Shal es from SMC Construction
Services has worked on other projects for the library and
that Wllianms Architects works very closely with them Andy
Dogan understands that John Shal es has done sone capital
assessnents for the library and WIllians Architects does
not mean to duplicate the service but finds it necessary
since working on the project that they do their own
assessnment. WIllianms Architects will be able to identify
any code issues or accessibility issues by conpleting the
assessnment. Andy Dogan stated that the easiest grant
funding for the library's inprovenents would be through
state library’ s construction grant program

Treasurer Barry inquired if the $2,500 includes the two in

person sessions and the online survey. Andy Dogan responded
that it does. Vice President Bucaro inquired if the 9-nonth
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timeframe listed in the bid is typical for a library the
size of the Bartlett Public Library or typical for this
type of assessnment. Andy Dogan stated that this does not
have much to do with the size of the library as any size
library nmust go through all the sane steps with

comuni cation and touchpoints with the community. Andy
Dogan stated that there are two main things that affect the
tinmeline and that is conmmunity engagenent and expl oring the
different options after the space needs assessnent. Vice
President Bucaro inquired if the project takes longer if it
wll cost nore to which Andy Dogan responded no. Andy Dogan
stated that a fee may change if there was sonething that
was di scovered during the space needs assessnent process
that required a third party to cone in.

Jam e Zaura and Megan Harte from 845 Design and a Sarah
Hanfeldt fromlvy Goup are present to revi ew space needs
assessnment proposal bid and answer any questions the board
may have

Trustee A sen inquired about the use of Ivy G oup, how they
view their function, and what part of the total cost is
associated with their services. 845 Design stated that
their total cost is $40,000 and Ivy G oup’s portion is

$10, 000. 845 Design stated that Ivy G oup would conpl ete

t he community engagenent portion of the project as they are
the experts in this field.

Trustee O sen stated that he had the opportunity to visit

LaG ange Park Public Library and |i ked what had been done

to the building. Trustee A sen inquired if 845 Design has

had any other library clients. 845 Design stated that they
have al so done H ghwood Public Library.

Trustee A sen inquired what 845 Design’s assessnent is of
the current |egislative environment as far as public funds
avai |l abl e. 845 Design stated that the first step is to
speak to the | ocal representatives. Trustee O sen inquired
if they had any experience with the federal |evel and Megan
Harte stated that they do have experience.

Treasurer Barry inquired about comunity engagenent and
what the process is. Ivy Goup stated that a community w de
survey woul d be conpleted and a pronotional panel is also
provi ded.
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Trustee Boyer inquired how the survey results are
translated. vy G oup stated that translation services are
a service they provide, however, they find it nore cost
effective to find a | ocal partner for translation services.

Trustee DeSmidt inquired if in person sessions are held for
comunity engagenent. 845 Design stated that they do and
that this is only one facet of community engagenent.

Dan Pohrte from Product Architecture + Design is present to
revi ew space needs assessnent proposal bid and answer any
guestions the board may have.

Trustee O sen stated that he did not see any specific
information in the proposal regarding conmunity engagenent
and requested Dan Pohrte to discuss how they go about this.
Dan Pohrte states that there are normally three things that
happen and they are |l ooking at the library’'s strategic

pl an, hold two community neetings, and get public and
library staff's input regardi ng schenes.

Director Wessel requested clarification regarding cost. Dan
Pohrte stated that the cost listed in the request for
proposal s does not have the survey cost included in the
$14, 000 quot e.

Vi ce President Bucaro inquired on approximtely how much a
survey would cost. Dan Pohrte stated that he does not have
an exact anount as it depends on the scale of the survey
but stated that he cannot see it being nore than $10, 000.

Treasurer Barry inquired about the additional $3,500 for
optional 3D renderings and when that would go into effect.
Dan Pohrte stated that their firmdraws plans on a 1:1
scal e to show what the potential of the new space is of
current spaces, furniture, and collections within the
library. Dan Pohrte stated that sone libraries do not want
the renderings so that is why it is listed as an opti onal
service. Dan Pohrte stated that they try to keep the
upfront costs as | ow as possi bl e.

Trustee Boyer stated that sonetines she has seen sone VR
regarding this and would like to knowif this is an option.
Dan Pohrte stated that this is possible and that a QR code
is created and placed around the library for each different
space. Dan Pohrte stated that this allows the patron to see
the new space while | ooking at the ol d space.
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Trustee Boyer inquired on what the firm s phil osophy on

fl exi bl e spaces. Dan Pohrte stated that they never want to
see a space dark so they try to create nmultipurpose roons
so it is a better use of space versus a dedi cated space

t hat you cannot use throughout the day.

Darren Schretter from Studio GC is present to revi ew space
needs assessnent proposal bid and answer any questions the
board may have.

Trustee A sen inquired on how they utilize conmunity
engagenent to understand the needs of the community. Darren
Schretter stated that community engagenent is inportant to
gauge what the community wants no matter the size of the
project. Studio GC likes to identify how the library would
like to go about conpleting community engagenent. Studio GC
likes to focus on smaller groups first to be nore in depth
as people are nore willing to open up in those settings and
then after the smaller sessions take place it can open it
up to a large session. Studio GC states that these can be
in person or virtual neetings or a survey can be done.
Studi o GC hel ps script the survey to ask poi ghant

gquesti ons.

Trustee O sen stated that he does not believe that the

i brary has enough invol venment when it conmes to community
engagenent and wants to know how Studi o GC woul d reach out
to people who are uninvolved with the library. Darren
Schretter stated that they |ike to understand the

denogr aphi cs of the community and do peer reviews.

Trustee A sen inquired what portion of the comunity
engagenent is included in the cost. Darren Schretter stated
that it is all included.

Vi ce President Bucaro inquired about the tineline and cost
and how t hat breaks down. Darren Schretter stated that he
can conpress it or elongate it as much as the library

want s.

Trustee Boyer stated that Studio GCis the only firmthat
of fered sessions in Spanish and nentioned that in community
approach. Darren Schretter stated that through working with
other clients there is a growi ng Spani sh population in the
Chi cagol and area and is an inportant denographic to reach.
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Darren Schretter stated that they have an enpl oyee who
speaks Spani sh and hosts sessions entirely in Spanish.

Presi dent Deyne stated that the community al so has a | arge
Polish and Indian community. Darren Schretter stated that

t hey have an enpl oyee who can speak Indian but do not have
one that can speak Polish. Darren Schretter stated that if
they do not have an enpl oyee who speaks the | anguage the
l[ibrary is looking for that they could have a neeting in
English and then translate the neeting to the | anguage
needed or find another environnment outside the library that
woul d nake the conmunity feel nore confortable.

Trustee DeSm dt inquired what Studio GC' s strong point is
wi t hout making transl ation services the focus of the
conpany. Darren Schretter stated that Studio GC's ability
and creativity that they have proven over tine is
unrival ed. Darren Schretter stated that Studio GC perforns
excel l ent work, thoughtful, get as nuch out of what their
clients and the community is | ooking for, and do well
executing from begi nning to end.

TOMN HALL: None

Roll Call for Adjournnment — Yes: Barry, Bucaro, DeSm dt,
A sen, Boyer, Deyne. Absent: Sias.

Meeting adjourned at 7:01 P. M
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