Regul ar Board Meeting M nutes | August 19, 2024

BARTLETT PUBLI C LI BRARY DI STRI CT
REGULAR BOARD MEETI NG
M NUTES
Monday, August 19, 2024 7:00 p.m
Location: Meeting Room Bartlett Public Library District
800 S. Bartlett Road, Bartlett, IL 630- 837- 2855

CALL TO CRDER: The Meeting was called to order at 7:01 P.M by
Presi dent Deyne.

ROLL CALL: Peggy Deyne, President; Peggy Bucaro, Vice President;
John Sias, Secretary; Monica Boyer, Joseph A J. O sen, Lynn DeSm dt,
Trustees. Absent: Dave Barry, Treasurer.

STAFF PRESENT: Karolyn Wessel, Library Director; Mllory Knapp

Assi stant Director/PR Manager; Katie Converse, HR Generalist; Mary
Prohaska, Ci rcul ati on Manager; Sandra Sasal, Adult Services Manager.
Sonya Ski bi cki, Technical Services Manager; Manny Garza, | T Manager.

PUBLI C PRESENT: Mbni ka Schuttie, Chris Gozdecki, patrons.
TOMWN HALL: None.
CONSENT AGENDA

1. Itens to be included in Consent Agenda
a. Mnutes fromthe July 15, 2024 Committee of the Wole
Meet i ng
M nutes fromthe July 15, 2024 Regul ar Board Meeti ng
M nutes fromthe August 5, 2024 Special Board Meeting
Approval of Bill List: August 19, 2024
Approval of Transfer of Funds from NOW Savi ngs Account to
Checki ng Account: August 19, 2024 ($471, 800)
. Approval of Transfer of Funds from NOW Savi ngs Account to
Schwab General Fund: August 19, 2024 ($250, 000)
g. Approval of July 31, 2024 Fi nanci al Report
h. Designation of Two Trustees for Septenber Monthly Bills
Approval (Barry, Sias)
i. Travel Rei nmbursenment Approval (None)

®aoo

—

2. Consideration of iten(s) wthheld for separate action (If Any)

Trustee O sen requested itens la, 1lb, 1c, le, and 1f be renobved
fromthe consent agenda.

la. Trustee O sen nade a notion to approve the foll ow ng change to
the mnutes fromthe July 15, 2024 Conmittee of the Wole Meeting:
I ncl ude the nane of the representative fromlvy G oup who attended
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vi a tel ephone and add this name where appropriate throughout the
m nut es. Seconded by Trustee DeSmi dt.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, d sen.
Absent: Barry. Mdtion carri ed.

1b. Trustee O sen nade a notion to approve the follow ng change to
the mnutes fromthe July 15, 2024 Regul ar Board Meeting: Change
the word “enpl oyee” to “enployer” during the discussion of the
FMLA policy. Seconded by Trustee DeSm dt.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, d sen.
Absent: Barry. Mdtion carried.

lc. Trustee O sen nmade a notion to table the mnutes fromthe
August 5, 2024, Special Board Meeting suggesting they be redone by
library staff to be nore detail ed. Seconded by Trustee DeSm dt.

Trustee Sias stated neeting mnutes do not need to be verbatimand
he believes that the m nutes accurately sunmari ze what occurred at
t he neeting.

Roll Call Vote - Yes: DeSmidt, Osen. No: Sias, Deyne, Bucaro,
Boyer. Absent: Barry. Mdtion failed.

Trustee A sen made a notion to approve the mnutes with the
foll ow ng changes: Include that Trustee O sen asked Director
Wessel and Paul a Schumacher of the Village of Bartlett about
specific state statute. Seconded by Trustee DeSm dt.

Roll Call Vote - Yes: DeSm dt, O sen. No: Sias, Bucaro, Boyer,
Deyne. Absent: Barry. Mdtion failed.

le. Trustee O sen made a notion to change the transfer of funds
fromthe NOW Savi ngs Account to Checking Account from $471,800 to
$304, 100 per an enmmil correcting the nunber from D rector Wsse
sent before the neeting. Seconded by Trustee DeSm dt.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, d sen.
Absent: Barry. Mdtion carried.

1f. Trustee O sen made a notion to change the transfer of funds
from NOW Savi ngs Account to Schwab General Fund from $250, 000 to
$500, 000 in order to reasonably invest when funds are avail abl e.
Seconded by Trustee DeSm dt.
Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, O sen. No:
Deyne. Absent: Barry. Mdtion carried.
Trustee DeSm dt nmade a notion to approve the bal ance of the Consent
Agenda. Seconded by Trustee Bucaro.
Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, Qd sen.
Absent: Barry. Mdtion carried.

REPORTS, QUESTI ONS, AND COMMENTS: Library Director and Staff
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Director Wessel stated there was an event with a Trustee and staff
menber in which the Trustee inquired whether staff feel intimted or
scared of Trustees and then requested secrecy of the conversation
that occurred. Director Wssel stated that the library views this as
i nappropriate and concerni ng behavior of a Trustee and that the
library fosters a safe and trusting workpl ace.

REPORTS, QUESTI ONS, AND COMVENTS: President and Trustees

Trustee O sen thanked Kim Vi ager for her years of service. Trustee
QO sen also inquired why Kori’s Koop food truck was on library
property on Thursday, August 15 and asked if the library is listed
on their certificate of insurance. Director Wssel stated she would
ook into it.

Trustee O sen stated there was a mstake in the statistical report
in the Board packet. Trustee O sen stated he was concerned with the
way in which staff handle library mail.

Trustee Boyer made a statenent as Ethics Oficer that as El ected
Oficials and a representative of the library, Trustees do not have
privacy and as a representative of the library should have no
secrecy.

Presi dent Deyne and Trustee DeSm dt conplinented the Butterfly
Garden that has been planted by library staff.

Presi dent Deyne and Trustee Boyer conplinmented the End of Sumrer
Readi ng Cel ebration that occurred on August 3, 2024.

ACTI ON | TEMES:
1. Approval of Anmended Final Budget 2024-2025

Trustee Bucaro shared spelling and grammatical corrections. Trustee
A sen inquired about the increase and decrease of rel ative budget
lines regarding the fiber optic and phone lines. |IT Manager Manny
Garza explained there is sone overlap of services and the two |ines
work separately fromone another. M. Garza expl ained that when one
line increases it does not nean that the other will decrease and
vice versa. There are still financial needs for each line and with
new systens and servicers the library is being conservative with the
budget lines to ensure they are covered. M. Garza explained in the
new fiscal year they will re-evaluate the budget |ines.

Trustee Bucaro nmade a notion to approve the final anmended budget for
fiscal year 2024-2025; Seconded by Trustee Sias.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, d sen.
Absent: Barry. Mdtion carri ed.
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2. Approval of Tentative Budget and Appropriation O dinance 2024-2

Trustee A sen inquired why there was a difference in the tax
extension total and the corporate and special tax |levies anobunts in
the Tentative Budget and Appropriation Odinance. D rector Wssel
expl ai ned per an email fromthe attorney, the figure of corporate
and special tax levies is an estimate considering the | oss and cost
gi ven history of collections.

Trustee A sen nade a notion to approve the Tentative Budget and
Appropriation O dinance 2024-2; Seconded by Trustee Sias.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, d sen.
Absent: Barry. Mdtion carried.

3. Establish date and tinme of Public Hearing concerning Budget &
Appropriation Odi nhance 2024-2

Trustee Bucaro nmade a notion to approve the date and tinme of Mnday,
Sept enber 23, 2024 for the Public Hearing concerning the Budget and
Appropriation O dinance 2024-2; Seconded by Trustee d sen.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, d sen.
Absent: Barry. Mdtion carried.

4. Approval of Chief Fiscal Oficers Statenment of Estimated
Revenue

Trustee A sen inquired about the posting requirenents regarding the
Chief Fiscal Oficers Statenent of Estimated Revenue and if
Treasurer Barry not being present to sign the docunent causes a
conflict wwth the posting requirenents. Drector Wessel consulted
with the library attorney and stated the posting of this docunent
was not required within a specific tinmefranme but would confirm again
with the attorney.

Trustee Bucaro made a notion to approve the Chief Fiscal Oficer
St atenent of Estimated Revenues so long as the Director follows up
with the library attorney for posting requirenments; Seconded by
Trustee Si as.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne. No:

A sen. Absent: Barry. Mtion carried.

5. Approval of Statenent of Cash Receipts and D sbursenents

Trustee O sen requested the Statenent of Cash Receipts and

Di sbursenents include a salary range of “$100, 000-$120, 000."
Director Wessel pointed out that this range is included on the
docunent .
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Trustee A sen nmade a notion to table the approval of Statenent of
Cash Recei pts and Di sbursenment since Treasurer Barry was not
present; Seconded by Trustee DeSm dt.

Roll Call Vote - Yes: DeSmidt, O sen. No: Bucaro, Sias, Deyne,
Boyer. Absent: Barry. Mdtion failed.

Trustee Sias made a notion to approve of Statenent of Cash Receipts
and Di sbursenent; Seconded by Trustee Boyer.

Roll Call Vote - Yes: Bucaro, Sias, DeSm dt, Deyne, Boyer. No:

O sen. Absent: Barry. Mtion carried.

6. Approval of Annual Report (I PLAR)

Trustees presented questions regarding the |ibrary annual report.
Questions were answered by library staff.

Trustee Boyer made a notion to approve the Annual Report (1 PLAR)
wi t h suggested changes; Seconded by Trustee Bucaro.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, d sen.
Absent: Barry. Mdtion carried.

7. Programm ng Policy

Trustee A sen made a notion to table the approval of the progranm ng
policy to first establish a DEI policy; No second. Mdtion failed.

Trustee Sias made a notion to approve the Programm ng Policy.
Seconded by Trustee Bucaro.

Roll Call Vote - Yes: Bucaro, Sias, DeSm dt, Deyne, Boyer. No:
O sen. Absent: Barry. Mtion carried.

DI SCUSSI ON | TEMS:
1. Butterfly Garden
2. Sensory Garden

DI RECTORS REPORT | NFORVATI ONAL ONLY:
1. 2024 Illinois Library Association Conference
2. Space Needs Assessnent Update

Trustee O sen requested to nove the Space Needs Assessnent Board
Meeting to Monday, Septenber 23 so there is nore tine for

di scussion. Director Wessel said the library would ask the firmif
they were avail able on that date.

3. Trustee Travel Rei mbursenent

Director Wessel asked that when trustees are submtting estinmated
and actual travel expenses to please submt all expenses at one tine
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using a single formso that there is one total for all expenses for
each Trustee.

4. Friends Update
5. Foundati on Update

EXECUTI VE SESSI ON:

Trustee Bucaro nade a notion to enter Executive Session as permtted
by 5 ILCSA Section 2(c)l) -- The appoi ntnent, enploynent,
conpensation, discipline, performance or dism ssal of specific

enpl oyees of the public body or |egal counsel for the public body;
Seconded by Trustee Boyer.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, d sen.
Absent: Barry.

The Board entered Executive Session at 8:20 P. M

The Board returned from Executi ve Session at 8:26 P. M

NEW BUSI NESS: None.

TOMN HALL: None

ADJOURNMENT: Trustee Bucaro nade a notion to adjourn the neeting;
Seconded by Trustee DeSm dt.

Roll Call Vote - Yes: Sias, DeSm dt, Bucaro, Boyer, Deyne, d sen.
Absent: Barry. Mdtion carried.

Meeting adjourned at 8:27 P.M
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