Speci al Board Meeting M nutes | Septenber 23, 2024

BARTLETT PUBLI C LI BRARY DI STRI CT
SPECI AL BOARD MEETI NG

M NUTES
Monday, Septenber 16, 2024 6:15 p. m
Location: Meeting Room Bartlett Public Library District
800 S. Bartlett Road, Bartlett, IL 630- 837- 2855

CALL TO CRDER: The Meeting was called to order at 6:15 P.M by
Presi dent Deyne.

ROLL CALL: Peggy Deyne, President; Peggy Bucaro, Vice President;
Dave Barry, Treasurer; Lynn DeSm dt, Joseph A.J. O sen, Trustees.
Absent: John Sias, Secretary; Monica Boyer, Trustee.

STAFF PRESENT: Mall ory Knapp, Acting Director/Assistant Director;
Kati e Converse, HR Generalist; Mary Prohaska, Circul ati on Manager;
Sandra Sasal, Adult Services Manager. Sonya Ski bicki, Techni cal
Servi ces Manager; Manny Garza, | T Manager; Larry Siegel, Facilities
Manager .

PUBLI C PRESENT: None.
TOMN HALL: None
ACTI ON | TEMS:

1. Consent Agenda from Septenber 16, 2024 Regul ar Board Meeting
(Roll Call Approval)
a. Mnutes fromthe August 19, 2024 Regul ar Board Meeti ng
b. Approval of Bill List: Septenber 16, 2024
c. Approval of Transfer of Funds from NOW Savi ngs Account to
Checki ng Account: Septenber 16, 2024 ($115, 100)
d. Approval of Transfer of Funds from NOW Savi ngs Account to
Schwab General Fund: Septenber 16, 2024 ($500, 000)
e. Approval of August 30, 2024 Financial Report
. Designation of Two Trustees for COctober Monthly Bills
Approval (Barry, DeSm dt)
g. Travel Rei mbursenment Approval (Barry $1,557.39, d sen
$1, 065. 76)

—h

Trustee A sen nade a notion to renove itens 1A, 1B, 1C, 1D, and
1G

1A — Trustee O sen requested the tinmes be changed on page 6 under
Executive Session from7:20 and 7:26 and they should be 8:20 and
8:26 P.M as the neeting adjourned inmediately after Executive
Sessi on.
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Trustee A sen made a notion to nmake the suggested anmendnents to
t he August 19, 2024 Regul ar Board Meeting m nutes; Seconded by
Treasurer Barry.

Roll Call Vote — Yes: Deyne, Bucaro, Barry, DeSm dt, O sen
Absent: Sias, Boyer.

1B — Trustee O sen stated that on the OGak Brook Mechanica
Services invoice it says “progress billing” and he would like to
know if there are additional expenses that the library is
incurring. Facilities Manager Larry Siegel stated that this is
normal billing for Cak Brook Mechani cal Servi ces.

1C — Trustee O sen questioned check 4691 dated Septenber 16, 2024
for G Cat Construction Conpany in the anmobunt of $3,500 that was
for piers for two concrete pads. Trustee A sen inquired why it
woul d be so costly to install the two concrete pads. Facilities
Manager Larry Siegel stated that other construction conpanies were
nore expensive, and that G Cat Construction Conpany did not charge
for the piers and only charged for the concrete pads thensel ves
for added stability to the pad.

Trustee A sen made a notion to approve the bill list from
Septenber 16, 2024; Seconded by Treasurer Barry.

Roll Call Vote — Yes: Deyne, Bucaro, Barry, DeSm dt, O sen
Absent: Sias, Boyer.

Acting Director/Assistant Director Mallory Knapp stated that an
i nvoi ce was received fromthe fire sprinkler conpany since the
Sept enber 16, 2024 board neeting so she would like to change the
transfer of funds anount from NOW savi ngs account to checking
account from $115, 100 to $202, 200.

Trustee A sen made a notion to anend the transfer of funds from
t he NOW account to the checking account to amount of $202, 200 as
specified by Acting Director/Assistant Director Mllory Knapp;
Seconded by Trustee DeSm dt.

Roll Call Vote — Yes: Deyne, Bucaro, Barry, DeSm dt, O sen
Absent: Sias, Boyer.

1D - Trustee O sen requested to discuss the transfer of funds from
NOW savi ngs account to Schwab general fund. Trustee O sen stated
that with an additional $90, 000 being transferred from NOW savi ngs
account to the checking account, there would be just under half of
a mllion dollars and the library can expect to receive an
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addi tional $200,000 in tax collections fromthe second install nent
of the DuPage County taxes. Trustee O sen would like to consider
transferring $750,000 to Schwab general fund fromthe NOW savings
account instead of $500, 000.

Acting Director/Assistant Director Mallory Knapp stated that she
wanted to be conservative. Trustee O sen nade a notion to nove
$750, 000 i nstead of $500, 000 from NOW savi ngs account to Schwab
general fund; Seconded by Trustee DeSm dt.

Roll Call Vote — Yes: O sen, DeSmdt. No: Barry, Bucaro, Deyne.
Absent: Sias, Boyer. Motion fail ed.

Treasurer Barry nmade a notion to approve the transfer of funds
from NOW savi ngs account to Schwab general fund in the anmount of
$500, 000; Seconded by Vice President Bucaro.

Roll Call Vote — Yes: O sen, DeSm dt, Barry, Bucaro, Deyne.
Absent: Sias, Boyer.

1G — Trustee O sen stated that this is not a travel reinbursenent
approval but a travel expense estinmate approval. Trustee d sen
inquired as to why there is a difference in amunts the two
esti mat es.

Acting Director/Assistant Director Mallory Knapp stated part of it
pertains to registration, |luncheons, workshops, and hotel stays
for the various attendees. HR Generalist Katie Converse di scussed
the per diemrates for reinbursenent and that enpl oyees and
Trustees are reinbursed at those rates. Treasurer Barry stated
that this has not been done in the past and per diemrates were
not applied. HR Generalist Katie Converse stated that this will be
confirmed, and an update will be provided | ater.

Acting Director/Assistant Director Mllory Knapp reviewed the
Ordinance of the Bartlett Public Library D strict Regul ating
Rei mbur senent of Travel, Meal, and Lodgi ng Expenses and stated
that it shows that there is a maxi numrei nbursenent limt for
enpl oyees and not Trustees and that this will be confirned.

Treasurer Barry made a notion to approve the travel reinbursenent
estimate for Treasurer Barry and Trustee O sen; Seconded by Vice
Pr esi dent Bucar o.

Roll Call Vote — Yes: O sen, DeSmdt, Barry, Bucaro, Deyne.
Absent: Sias, Boyer.
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Trustee O sen made a notion to approve itens 1E and 1F on the
consent agenda; Seconded by Vice President Bucaro.

Roll Call Vote — Yes: O sen, DeSmdt, Barry, Bucaro, Deyne.
Absent: Sias, Boyer.

2. Resolution to Determ ne Funds for FY 2024-2025 (Roll Cal
Appr oval)

Treasurer Barry made a notion to approve the Resolution to Determ ne
Funds for FY 2024-2025; Seconded by Trustee DeSm dt.

Roll Call Vote — Yes: Deyne, Bucaro, Barry, O sen, DeSm dt. Absent:
Si as, Boyer.

3. 2025 Board Meeting Dates (Roll Call Approval)

Acting Director/Assistant Director Mallory Knapp stated that the
nmeetings were kept on the third Monday of the nonth.

Vi ce President Bucaro nade a notion to approve the 2025 Board
Meeting Dates; Seconded by Trustee d sen.

Roll Call Vote — Yes: Deyne, Bucaro, Barry, O sen, DeSm dt. Absent:
Si as, Boyer.

4. 2025 Library Cosings (Roll Call Approval)

Trustee DeSmi dt nmade a notion to approve the 2025 Library C osings;
Seconded by Treasurer Barry.

Trustee A sen inquired if the library would need to cl ose when the
sealing of the parking lot is conpleted. Facilities Manager Larry
Siegel stated that this project has been postponed because of the
dunpster for the fire sprinkler project and will potentially wait
until the spring so that way a conpany can be found that can do it
outside of library hours. Facilities Manager Larry Siegel explained
that doing it at the sanme tine as a library schedul ed cl osi ng may
require the conpany to pay their enpl oyees double tine due to
federal holidays.

Roll Call Vote — Yes: O sen, DeSm dt, Barry, Bucaro, Deyne. Absent:
Si as, Boyer.

5. Audit Presentation Date — Decenber 16, 2024 at 6:00 P.M (Rol
Cal | Approval)
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Acting Director/Assistant Director Mallory Knapp stated that there
will be a Commttee of the Whol e neeting taking place Decenber 16,
2024 for the audit presentation.

Trustee A sen inquired why the date is so late as the reporting
deadline is Decenber 20, 2024. Acting Director/Assistant Director
stated that fieldwork is being conpleted the week of Septenber 30,
2024 and that Decenber 16, 2024 is the date the auditing firm
provided as they do not want to promse that it wll be ready by the
Cct ober 21, 2024 board neeting in case sonething comes up

Treasurer Barry recommended that the date of Decenber 16, 2024 be
approved so that sonething is scheduled and that if it can be
conpl eted sooner then a special neeting can be held.

Vi ce President Bucaro nmade a notion to approve the Audit
Presentati on Date on Decenber 16, 2024 at 6:00 P.M; Seconded by
Trust ee DeSm dt

Roll Call Vote — Yes: DeSm dt, Barry, Bucaro, Deyne. No: O sen
Absent: Sias, Boyer.

NEW BUSI NESS: None.
TOMWN HALL: None

ADJOURNMENT: Trustee Barry nmade a notion to adjourn the meeting;
Seconded by Trustee Boyer.

Roll Call Vote — Yes: O sen, DeSm dt, Barry, Bucaro, Deyne. Absent:
Si as, Boyer.

Meeting adjourned at 6:42 P. M
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