Regul ar Board Meeting Mnutes | Novenber 18, 2024

BARTLETT PUBLI C LI BRARY DI STRI CT
REGULAR BOARD MEETI NG M NUTES
Novenber 18, 2024
7:00 p. m
Location: Meeting Room Bartlett Public Library District
800 S. Bartlett Road, Bartlett, IL

The neeting was called to order at 7:00 p.m by President Deyne.

RCOLL CALL: Peggy Deyne, President; Peggy Bucaro, Vice President;
Dave Barry, Treasurer; John Sias, Secretary; Monica Boyer,
Joseph A J. O sen, Lynn DeSm dt, Trustees.

STAFF PRESENT: Karolyn Wessel, Library Director; Mllory Knapp
Assistant Director; Sandra Sasal, Adult Services Manager; Mary
Prohaska, Circul ati on Manager; Manny Garza, | T Manager; Larry
Siegel, Facilities Manager; Jackie Rojas, PR Manager; Sonya
Ski bi cki, Technical Services Manager; Phyllis Sadowski, Youth
Servi ces Manager.

PUBLI C PRESENT: Wendy Kl ausen, Bartlett Public Library
Foundation Director and patron; John Fal duto, Sawyer Fal duto
Asset Managenent, LLC.

TOM HALL: Wendy Kl ausen — “I amon the Library Board Foundati on
and volunteer for the secretary position. Over the course of a
couple nmeetings |I’ve had sone problens with Director DeSm dt in
her tal king over nme, positioning her seat so her back was to ne,
and definitely not maki ng any eye contact so it has been very
hard for nme and I think at sone point she needs to apol ogize to
everybody in the neeting and I would think if she was unable to
talk to ne, which | have reached out twice for her to talk to
me, that naybe she should resign fromher position on the
Foundation.”

CONSENT AGENDA
1. Itenms to be included in Consent Agenda

a. Mnutes fromthe Septenber 16, 2024, Conmittee of the
Whol e Meeti ng

b. Mnutes fromthe October 21, 2024, Regul ar Board
Meet i ng

c. Approval of Bill List: Novenber 18, 2024

d. Approval of Transfer of Funds from NOW Savings to
Checki ng Account: Novenber 18, 2024 ($367, 200)

e. Review of Financial Report: Cctober 31, 2024
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f. Designation of Two Trustees for Decenber Monthly Bill
Approval (Barry, Boyer)
g. Travel Rei nbursenent Approval (None)
2. Consideration of itenms wthheld for separate action (If

any)

Trustee DeSmi dt requested to renove item 1b fromthe consent
agenda.

Trustee O sen requested to renove itens la, 1c, 1d, and le from
t he consent agenda.

1b. Trustee DeSm dt suggested a statenent was quoted to an
incorrect Trustee in the mnutes, correcting it to have been
said by herself. Assistant Director Mllory Knapp stated that
she reviewed the mnutes carefully and does not believe that to
be true and that Trustee DeSmi dt made a simlar comment that is
stated in the foll ow ng paragraph of the m nutes.

Trustee O sen requested to add specific wording to the m nutes
regardi ng the coment about Trustee Boyer’s absences from Board
neeti ngs and that Trustee Boyer called hima liar. Trustee Boyer
requested to include that she asked for proof and confirned that
it states she called Trustee A sen a liar.

Trustee Barry made a notion to approve the Mnutes fromthe
Cct ober 18, 2024 Regul ar Board Meeting with the suggested
anendnents. Seconded by Trustee DeSm dt.

Roll Call Vote-Yes: Boyer, O sen, Deyne, Barry, DeSm dt;
Abstain: Sias, Bucaro. Mdtion carried.

la. Trustee O sen requested specific wording be added to the
mnutes to reflect coments nmade about the Board s input on the
comunity survey for the Space Needs Assessnent. Trustee Jd sen
al so requested wordi ng be added to note that potential building
expansi ons.

Trustee A sen made a notion to approve the Mnutes fromthe
Septenber 16, 2024 Conm ttee of the Whole Meeting with the
suggest ed anendnents. Seconded by Trustee DeSm dt.

Roll Call Vote-Yes: Boyer, O sen, Bucaro, Deyne, Barry, DeSm dt;
Abstain: Sias. Mdtion carried.

lc. Trustee O sen made a coment regarding staff trave

rei mbursenment and stated that there needs to be a clear policy
as he believes staff are using reinbursenent for personal itens
such as beverages. Director Wssel stated that staff are
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allotted the per diemrates for neals and staff can choose what
itens to consune and when within the per diemrate.

Trustee O sen noted that K& Painting billed $115 per hour for
their work and suggested the hourly rate be included in future
contracts. Trustee DeSm dt inquired about prevailing wage.
Director Wessel confirned that is the prevailing wage.

Trustee A sen noted a Johnson Controls invoice regarding a enmai
sent by Director Wssel that included a schedul e of expenses
incurred for the Fire Sprinkler Project.

Trustee O sen suggested that the total bill |ist anount be added
to the Consent Agenda. Director Wssel stated she will add it
goi ng forward.

Trustee O sen made a notion to approve Bill List: Novenber 18,
2024. Seconded by Trustee Bucaro.

Roll Call Vote-Yes: Boyer, O sen, Bucaro, Deyne, Sias, Barry,
DeSni dt .

Motion carri ed.

1d. Trustee O sen stated he believes the transfer anount
suggested is too | ow and does not account for a second | MRF
paynent for the Novenber 29, 2024 payroll. Trustee Barry noted
that if nore funds are needed then an additional transfer can be
made.

Trustee Barry nade a notion to approve the Transfer of Funds
from NOW Savi ngs to Checki ng Account: Novenber 18, 2024 in the
anount of $367, 200. Seconded by Trustee Bucaro.

Roll Call Vote-Yes: Boyer, Bucaro, Deyne, Sias, Barry, DeSm dt;
No: O sen. Mdtion carried.

le. Trustee A sen inquired why the Adm nistration and Techni cal
Services salary lines were higher than normal. Director Wssel
stated that she distributed bonuses to enpl oyees who provi ded
assi stance outside their normal job duties during nmultiple

| eaves of absence by ot her enpl oyees.

Trustee O sen stated he believes that is not a decision for the
Library Director and that it should have been approved by the
Board. Trustee Deyne stated that it was in the Director’s
purview to do so. Trustee Barry stated that was incorrect.
Trustee Barry stated that the Boards only enployee is the
Library Director and the Director oversees all other staff.
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Trustee A sen inquired which enpl oyees received bonuses and in
what anpbunts. Director Wessel stated that is not a question for
open neeting and the Board woul d need to hold an executive
session to discuss personnel.

Trustee DeSm dt stepped out of the neeting.

Trustee Barry made a notion to approve Financial Report: Cctober
31, 2024. Seconded by Trustee Bucaro.
Roll Call Vote-Yes: Boyer, Bucaro, Deyne, Sias, Barry; No:
O sen; Absent: DeSmidt. Mtion carried.
3. Consent Agenda Approval (Roll Call Vote)

Trustee Bucaro nmade a notion to approve the bal ance of the
consent agenda. Seconded by Trustee d sen.

Roll Call Vote-Yes: Boyer, O sen, Bucaro, Deyne, Sias, Barry,
DeSni dt .

Motion carri ed.

REPORTS, QUESTI ONS, AND COMVENTS:. Director and Staff

Di rector Wessel shared corrected information pertaining to
comments or questions nmade at the COctober Board neeting. At the
Cctober neeting it was stated that the library sent a check

wi t hout Board approval because it was over the budgeted anount.
Director Wessel explained the anount over budget was snmall and
felt it was within staff purview to approve.

Director Wessel stated that it was suggested that the Library
Conpetitive Bid Requirenents were |lowered to $20,000 after a
Trustee saw that the Fire District recently revised their
purchasing policy. The library confirmed that with Library
Districts the requirenent is still $25,000.

At the Cctober neeting it was clainmed the financial report
contained errors because the line for “Utilities — Electric” was
listed as $0.00. Director Wessel stated that this is not an
error and stated that the library has not received an electric
bill for the new fiscal year as of yet. The library spoke
Vanguard and was told there have been issues with ConEd that has
del ayed billing.

Assistant Director Mallory Knapp stated that she found it to be
di srespectful that a Trustee stated a department report was

m sl eadi ng stating that a marketing canpai gn was successf ul
Knapp stated that success can be neasured in many ways beyond
dat a.
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Knapp asked Trustees to submt any questions or concerns to
staff prior to the Board neeting so that staff can be prepared
with data and docunentation to answer questions on the record at
the neeting. She stated m sinformation is being shared when
staff cannot correct questions or concerns on the record.

Knapp shared that Trustee O sen stated both the Septenber 16,
2024 Commttee of the Wiol e and the Regul ar Board Meeting were
inconpliant with the Open Meetings Act. Knapp inquired why
Trustee A sen attended the Cormittee of the Whole Meeting but
not the Regul ar Board Meeting, asking if OVA is being
interpreted consistently by the Board.

REPORTS, QUESTI ONS, AND COMVENTS:. President and Trustees

Trustee Barry noted that he along with Director Wssel and

Assi stant Director Knapp had a neeting with the Library auditor.
Trustee Barry stated the Library received a clean audit and a
draft of the report will be sent to Trustees soon.

Trustee Barry stated that there are new statutory regul ations
| onering requirenents for the Treasurer’s Bond/ I nsurance.

Trustee Deyne stated that she does not believe it’'s necessary to
establish a Finance Commttee which is why the itemis not on

t he Board agenda. Trustee DeSm dt inquired whether the Board
used to have a committee. Director Wssel stated yes but nost of
the Trustees would attend and therefore a commttee did not make
sense.

Trustee A sen stated that he attended the TIF District Meeting
with the Village and inquired when the surplus would be filed
and distributed to the taxing district. Director Wssel stated
that she will be reaching out to the Village to receive the
tinmeline.

Trustee A sen noted on the Public Relations report that the
Facebook reach was three tinmes higher than previous nonths and
inquired why this was. Assistant Director Knapp stated it was
nost |likely due to the Library Card Sign Up nonth canpai gn. PR
Manager Jacki e Rojas concurred with Assistant Director Knapp and
stated she was surprised by the nunber, as well.



Regul ar Board Meeting Mnutes | Novenber 18, 2024

Trustee A sen inquired when damage to the new I T cabling
occurred and if the party responsi ble for the damage woul d be
responsi ble for all associated costs. |IT Manager Manny Garza
confirmed this.

Trustee A sen noted that the Library was in the Exam ner
regardi ng the Museum Advent ure Pass.

COWM TTEE REPORT UPDATES: None.

CORRESPONDENCE: The Library received a Tax Levy O di nance

Rem nder fromthe attorney. The Library received a nenorandum
fromJulie A Tappendorf from Ancel G ink regardi ng changes
decreasing the requirements for Treasurer Bond/Insurance.

ACTI ON | TEMS:
1. By-laws of the Board of Library Trustees of the Bartlett
Public Library District (Roll Call Vote)

Director Wssel recommended tabling the by-laws in order for
Trustees to have nore tinme to review

Trustee Barry made a notion to table the By-laws of the Board of
Li brary Trustees of the Bartlett Public Library D strict.
Seconded by Trustee DeSm dt.

Roll Call Vote-Yes: Boyer, O sen, Bucaro, Deyne, Sias, Barry,
DeSmi dt .
Motion carri ed.

2. Use of Information Systens Policy (Roll Call Vote)

The Use of Information Systens Policy was updated to integrate
information froma separate Password Policy.

Trustee A sen questioned the wording of a statenment in the
policy noting he believed an “or” should have been “for.” IT
Manager Manny Garza stated that “or” was correct.

Trustee Barry made a notion to approve the Use of Information
Systens Policy. Seconded by Trustee d sen.

Roll Call Vote-Yes: Boyer, O sen, Bucaro, Deyne, Sias, Barry,
DeSmi dt .

Motion carri ed.
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DI SCUSSI ON | TEMS
1. Bartlett Public Library District Investnment Update by John
Fal dut o, Managi ng Partner at Sawyer Fal duto Asset
Managenent, LLC.

John Fal duto presented an update on the Library’s investnents at
t he begi nning of the neeting.

Trustee Sias thanked Fal duto for creating a clear and conci se
report.

Trustee A sen inquired whether M. Falduto had a sense of the
Board intentions regarding what to do with funds reaching
maturity. M. Falduto stated that the firmis in consistent
conmuni cation with Director Wessel and ensure that decisions are
made together and stated this is also a reason why he attends
Board neetings on a regul ar basis.

Trustee O sen stated that Director Wssel presented a Cash Fl ow
for only 4 nonths and stated the Library nay need funds beyond
t hat poi nt dependi ng on when tax revenue woul d be received. M.
Fal duto reiterated that the open |ine of communication with the
library and stated that his firmworks with many nunicipalities
and is very aware of the organization’s dependence on tax
revenue and his firmtakes this into account.

Trustee A sen inquired about the long-termrate ranges that were
recently seen between the nonths of Septenber and Cctober. M.
Fal dut o expl ai ned he could connect with one of his enpl oyees
that is an expert in the content to provide further
clarification of the reasoning behind the rates if needed. M.
Fal duto stated that their firmwas not overwhel m ngly surprised
or concerned about the rates.

2. Cash Fl ow
Director Wessel presented a cash flow statenment for the next 4
mont hs of library expenditures. She stated that the Library can

make transfers, as needed.

3. Per Capita Requirenments Review
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Director Wessel presented the Per Capita Requirenents to the
Board for review

DI RECTOR S REPORT (| NFORMATI ONAL ONLY)
1. Fire Sprinkler, IT Cabling, Ceiling Tile, Painting Project
Updat es
2. Space Needs Assessnent Update

Director Wessel provided an update stating that she and
Assistant Director Mallory Knapp had a neeting with the survey
consultants and there should be a draft of the community survey
to review at the Decenber Board neeti ng.

Rem nder Audit Date — Conmittee of the Wole Meeting
| LA Legislative Meetup

Rot ar y/ Chanber Luncheon

Pat ron Appreciation Wek

oo ksw

UNFI NI SHED BUSI NESS
1. Responsi bl e Bi dder Ordi nance and Purchasi ng Policy

Trustee Barry asked to table this itemuntil the Decenber board
nmeet i ng.

NEW BUSI NESS: Trustee O sen inquired how many candi dates were
running for Library Trustee in the April 1, 2025 Consol i dated
El ection. Director Wessel stated three.

TOM HALL: None
ADJOURNMENT: Trustee Bucaro nade a notion to adjourn the
nmeeti ng. Seconded by Trustee DeSmi dt.

Roll Call Vote-Yes: Boyer, O sen, Bucaro, Deyne, Sias, Barry,
DeSni dt .
Motion carri ed.

Meeting adjourned at 8:11 p. m



