Regular Meeting Minutes | October 20, 2025

BARTLETT PUBLIC LIBRARY DISTRICT
REGULAR MEETING MINUTES
October 20, 2025
7:00 p.m.
Location: Meeting Room, Bartlett Public Library District
800 S. Bartlett Road, Bartlett, IL

CALL TO ORDER: The meeting was called to order by President Deyne at 7:05 p.m.

ROLL CALL: Peggy Deyne, President; Peggy Bucaro, Interim Vice President; Dave Barry, Interim Treasurer; Monica Boyer, Interim Secretary; Lynn DeSmidt, Jason Maloney, Joseph A.J. Olsen, Trustees.
	
STAFF PRESENT: Mallory Knapp, Assistant Director; Sam Magdziarz, Business Office Generalist; Mary Prohaska, Circulation Manager; Manny Garza, IT Manager; Jackie Rojas, Public Relations Manager; Sandra Sasal, Adult Services Manager; Larry Siegel, Facilities Manager; Phyllis Sadowski, Youth Services Manager; Katie Converse, HR Generalist.
PUBLIC PRESENT: Village of Bartlett Police; Brittany Kearby. 
TOWN HALL: None. 
CONSENT AGENDA:
1. Items to be included in Consent Agenda
a. Minutes from August 11, 2025, Finance Committee Meeting
b. Minutes from September 15, 2025, Committee of the Whole Meeting
c. Minutes from September 15, 2025, Regular Meeting
d. Minutes from September 22, 2025 Special Board Meeting 
e. Approval of Bill List: October 20, 2025 ($358,401.19)
f. Approval of Transfer of Funds from Schwab General Fund to the Checking Account to: October 20, 2025 ($251,000.00)	
g. Designation of Two Trustees for November Monthly Bill Approval (Barry, Bucaro)
h. Travel Reimbursement Approval (Olsen-$409.04)
2. Consideration of item(s) withheld for separate action (If any)

Trustee Barry requested to remove item 1e.

Trustee Olsen requested to remove items 1a., 1b., 1c., and 1f. 

1a. Trustee Olsen motioned to add wording of specific questions asked to James Howard during the Finance Committee meeting. Seconded by Trustee DeSmidt.
Roll Call Vote-Yes: Maloney, DeSmidt, Deyne, Boyer, Olsen; No: Barry, Bucaro. Motion carried.

1b. Trustee Olsen motioned to add wording that Trustees presented questions and that the Director asked the Board to provide written feedback to share with Product Architecture during the Committee of the Whole meeting. Seconded by Trustee DeSmidt.
Roll Call Vote-Yes: Maloney, DeSmidt, Olsen; No: Barry, Deyne, Bucaro, Boyer. Motion failed. 

1c. Trustee Olsen motioned to add wording regarding the discussion on the 2026 Scheduled Library Closings during the Regular Board Meeting. Seconded by Trustee DeSmidt. 
Roll Call Vote-Yes: Maloney, DeSmidt, Olsen; No: Barry, Deyne, Bucaro, Boyer. Motion failed.

1e. Trustee Barry motioned to add a missing dollar amount for check #5414 to the Bill List in the amount of $2,311.38 made out to CDW Government Inc. Seconded by Trustee Maloney.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

1f. Trustee Olsen motioned to increase the transfer amount from $251,000 to $262,000 to account for a third payroll to be distributed in the month of October.

Assistant Director Mallory Knapp stated that it was unnecessary as transfers are calculated based on time between Board meetings and three payrolls were accounted for in the September monthly transfer. 

No second. Motion failed.

3. Consent Agenda Approval (Roll Call Vote)

Trustee Bucaro made a motion to approve items 1d. 1g. and 1h. of the Consent Agenda. Seconded by Trustee Barry.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

REPORTS, QUESTIONS, AND ANSWERS: President and Trustees

Trustee Olsen inquired when the Board would be reviewing the Library Standards. Assistant Director Knapp stated the Library always presents these for review at the November and December Board meetings. 

Trustee Olsen inquired about how the Library is accounting for the closing of Baker and Taylor, the library’s main book vendor. Assistant Director Knapp stated the Library has been working to transition to Ingram as a book distributor before the announcement of the closing. She stated all the staff have been trained and they have been ordering from the new vendor. Knapp explained they are working to track any items canceled by Baker and Taylor and prioritizing those that have active holds. Knapp stated there is an inevitable delay in receiving items due to the transition, but the staff are working extra hard to get on track. Trustee Boyer added that libraries nationwide are affected by the closing of Baker and Taylor and it is not a situation unique to Bartlett.

Trustee Maloney inquired how Ingram is handling the influx of new clients and their communication. Knapp stated Ingram has been fine to work with but understands they are no longer accepting new clients at this time.

Trustee Olsen noted that other libraries he has visited share the amount of money saved by checking out library materials on every checkout receipt and that he believes the library should do this to share the value of the library. Trustee Olsen also stated that other libraries have feedback slips inside the cases of their AV materials to report damage or issues with the items upon return, as well as a sticker listing the replacement costs for items.

Trustee Olsen shared a concern that a patron reported to him when they came to pick up their hold 30 minutes near closing time, their hold was not on the shelf though it was listed to as being available until the end of the day. 

Trustee Barry stated that he was reappointed to the Illinois State Library Advisory Committee with the Secretary of State. 

Trustee Barry recommended to spell out any acronyms that are listed on the Board agenda.

Trustee DeSmidt praised Jessica Tarnowski for presenting at the Annual ILA Conference. Trustee DeSmidt shared information on iLead, a site for information and education for Library Trustees.

Trustee Boyer shared that she received a brochure from the Library at her son’s childcare center and found it endearing that the Library is actively doing visits with these centers. Trustee Boyer also shared she was happy to see Jackie Rojas, Public Relations Manager at the Fire District Open House.

President Deyne complimented the brochure for the Library’s Annual Report.

REPORTS, QUESTIONS, AND ANSWERS: Director and Staff
	
Assistant Director Knapp shared a correction to the monthly statistics and a correction to the names listed of Certificate of Authenticity of Ordinance 2025-8. Knapp also stated that there were unforeseen absences with the Library Director and she had to step in unexpectedly. She appreciates the grace and understanding for any issues that may have been in the Board packet this month but that all have been corrected.

ACTION ITEMS

1. Tax Levy Ordinance 2025-8

Trustee Olsen stated he believes the Tax Levy should be set higher and presented the Board with a schedule showing tax increases over the past years and the amount he believes the library has lost by not levying higher. Trustee Olsen stated James Howard, the library accountant, did not provide support for reasoning of a 4.9% levy. President Deyne stated the library did receive that document outlining a 4.9% and a 6% levy from Howard.

Trustee Barry made a motion to approve the Tax Levy Ordinance 2025-8. Seconded by Trustee Bucaro. 
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer; No: Olsen. Motion carried. 

2. Certification of Authenticity of Tax Levy Ordinance 2025-8

Trustee Barry made a motion to approve the Certification of Authenticity of Tax Levy Ordinance 2025-8. Seconded by Trustee Boyer. 
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer; No: Olsen. Motion carried. 

3. Truth in Taxation Certification of Compliance 2025-8

4. Trustee Barry made a motion to approve the Truth in Taxation Certification of Compliance 2025-8. Seconded by Trustee DeSmidt. 
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer; No: Olsen. Motion carried. 

5. FY 2024-2025 Audit Approval

Trustee Olsen made a motion to approve the amendments of the audit to include the changes indicated during the Committee of the Whole meeting with the auditor. Seconded by Trustee Maloney.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried. 

Trustee Barry made a motion to approve the amended FY 2024-2025 Audit. Seconded by Trustee Bucaro.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried. 

6. Notice of Availability of Audit

No action taken.

7. Intergovernmental Agreement with the Village of Bartlett to join IPBC

Assistant Director Knapp presented an Intergovernmental Agreement with the Village of Bartlett to join the Intergovernmental Personnel Benefits Cooperative (IPBC) to broker employee benefits while maintaining current plan carriers.

Trustee Bucaro made a motion to approve the Intergovernmental Agreement with the Village of Bartlett to join the Intergovernmental Personnel Benefits Cooperative (IPBC). Seconded by Trustee DeSmidt.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

8. Expectations of Users Policy

Assistant Director Knapp presented an updated Expectations of Users Policy to include a statement referring to Ordinance 2025-7 Establishing Rules of Conduct for the Use of the Library and Prescribing Sanctions for Violation of Rules that was passed at last month’s Board meeting.

Trustee Barry made a motion to approve the Expectations of Users Policy. Seconded by Trustee Boyer.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

9. VESSA Policy

Assistant Director Knapp presented the Victims’ Economic Security and Safety Act (VESSA) Policy that was updated to include additional recommendations from HR Source.

Trustee Bucaro made a motion to approve the Victims’ Economic Security and Safety Act (VESSA) Policy. Seconded by Trustee Barry.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

10. Blood and Organ Donation Policy

Asssistant Director Knapp presented the Blood and Organ Donation Policy that was updated to reflect a change in state law.

Trustee Barry made a motion to approve the Blood and Organ Donation Policy. Seconded by Trustee Maloney. 
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

DISCUSSION ITEMS

1. Strategic Plan Update

No Discussion.

OLD BUSINESS: None. 

NEW BUSINESS: None. 

TOWN HALL: None.

ADJOURNMENT: Trustee Bucaro made a motion to adjourn the meeting. Seconded by Trustee Boyer. 
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

Meeting adjourned at 7:55 p.m.
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