Regular Meeting Minutes | December 15, 2025
BARTLETT PUBLIC LIBRARY DISTRICT
REGULAR MEETING MINUTES
December 15, 2025
7:00 p.m.
Location: Meeting Room, Bartlett Public Library District
800 S. Bartlett Road, Bartlett, IL

CALL TO ORDER: The meeting was called to order by President Deyne at 7:11 p.m. 

ROLL CALL: Peggy Deyne, President; Peggy Bucaro, Interim Vice President; Dave Barry, Interim Treasurer; Monica Boyer, Interim Secretary; Lynn DeSmidt, Jason Maloney, Joseph A.J. Olsen, Trustees.
	
STAFF PRESENT: Karolyn Wessel, Library Director; Mallory Knapp, Assistant Director; Sandra Sasal, Adult Services Manager; Sonya Skibicki, Technical Services Manager; Manny Garza, IT Manager; Mary Prohaska, Circulation Manager; Sam Magdziarz, Business Office Generalist; Larry Siegel, Facilities Manager; Jackie Rojas, Public Relations Manager; Phyllis Sadowski, Youth Services Manager. 
TOWN HALL: None.
CONSENT AGENDA:
1. Items to be included in Consent Agenda
a. Minutes from November 17, 2025 Committee of the Whole Meeting
b. Minutes from November 17, 2025 Regular Meeting
c. Approval of Bill List: December 15, 2025 ($253,359.14)
d. Approval of Transfer of Funds from Schwab General Fund to the Checking Account ($215,000)
e. Ordinance 2025-9 Transferring Funds to the Special Reserve Fund ($25,000)
f. Designation of Two Trustees for December Monthly Bill Approval (Barry, Maloney)
g. Travel Reimbursement Approval
2. Consideration of item(s) withheld for separate action (If Any)
Trustee Olsen request item 1a. be removed from the consent agenda.  
Trustee Olsen made a motion to amend the minutes to provide a specific statement from Trustee Bucaro regarding tax increase amounts. No second. Motion failed.
3. Consent Agenda Approval (Roll Call Vote)
Trustee Bucaro made a motion to approve the consent agenda. Seconded by Trustee Barry.
Roll Call Vote - Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried. 
REPORTS, QUESTIONS, AND ANSWERS: President and Trustee
President Deyne thanked Sam Magdziarz, Business Office Generalist, for her service to the library. 
Trustee Olsen thanked Sam Magziaraz for her service to the library and extended a holiday gift to the staff.
Trustee Olsen stated he attend the Chamber/Rotary Luncheon and noted when he spoke to the Chamber President, they were unaware of a Library staff member being appointed to the Chamber Board.
Trustee Olsen inquired if the Cook County tax valuation was received. Director Wessel stated she does not believe so. 
Trustee Olsen presented questions on the financial report. Trustee Olsen stated he believes these questions are due to the accountants incorrectly adjusting journal entries for November and requested the accountants be contacted about this.
Trustee Olsen expressed concern about declining library statistics. 
Trustee DeSmidt thanked Sam Magdziarz for her service to the library. Trustee DeSmidt stated she would like the Board to consider the public’s opinion regarding the potential building options and the public vote on the two potential plans.  
REPORTS, QUESTIONS, AND ANSWERS: Director and Staff
None.
CORRESPONDENCE:
The library’s attorney sent a memo regarding updates to the Freedom of Information Act and the Open Meetings Act.
AGENDA
ACTION ITEMS:
1. Board Officers
Trustee DeSmidt made a motion to reinstate Trustee Olsen to the position as Board Treasurer. Seconded by Trustee Boyer.
President Deyne stated that the position can be returned with the notion that if Trustee Olsen’s conduct remains to be unprofessional then the position will be taken away from him. 
Director Wessel stated that she does not agree with this decision and that Trustee Olsen has proven that he cannot work collaboratively with library staff. She stated that if he is reinstated, she will not engage in one-on-one meetings with Trustee Olsen.		
Additional staff expressed their discomfort with Trustee Olsen.
Trustee Maloney stated he does not support this decision based on staff’s response to the situation. 
Roll Call Vote-Yes: DeSmidt, Boyer. No: Maloney, Barry, Bucaro, Deyne. Abstain: Olsen Motion failed.
Trustee Maloney made a motion for the interim officer positions to be made permanent. Seconded by Trustee Bucaro.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro. No: Boyer. Abstain: Olsen. Motion carried.
Trustee Boyer requested to step down from the position as Secretary.
Trustee Barry made a motion to appoint Trustee DeSmidt as Secretary. Seconded by Trustee Bucaro.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.
2. Library Director Succession Plan Revisions
Director Wessel presented an updated Library Director Succession Plan that includes additional information regarding leaves of absence as well as refining the procedural information that was in the previous plan.
Trustee Barry made a motion to approve the Library Director Succession Plan. Seconded by Trustee Maloney.
Trustee Olsen made a motion to make several amendments to the document. 
President Deyne requested to table this item to have time to review Trustee Olsen’s suggested amendments.
Truste Barry made a motion to table the Library Director Succession Plan Revisions. Seconded by Trustee DeSmidt. 
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.
3. Holiday Closings Revision
The library presented an updated listing of the 2026 Holiday Closings schedule due to a date change of the Village’s 4th of July parade.
Trustee Barry made a motion to approve the Holiday Closings Revision. Seconded by Trustee Bucaro.
Trustee Olsen made a motion to amend the closing scheduled to remove November 27, the Friday after Thanksgiving, from the listed closings. Seconded by Trustee DeSmidt.
Roll call vote-Yes: DeSmidt, Deyne, Boyer, Olsen. No: Maloney, Barry, Bucaro. Motion carried.
Trustees voted on the original motion on the date change of the 4th of July parade.
Roll call vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.
4. Trustees to Review 6 Months of Library Board Meeting Minutes (Olsen, DeSmidt)
No action needed.
5. Per Capita Application 
Trustee Barry made a motion to approve the Per Capita Grant Application. Seconded by Trustee Maloney.
Trustee Olsen stated the library would be committing fraud by submitting the application due to an outstanding Open Meetings Act violation regarding the review of closed session minutes and stated the Board only had one of two required meetings to review closed meeting minutes in the past year. Trustee Olsen recommended that the Board does not submit a grant application this year.
Director Wessel stated that she has been reading through records dating to 1972 to find any missing minutes and that it is a tedious and time-consuming task. Director Wessel stated that she believed the library is in compliance because it is actively being worked on. 
Director Wessel stated that she will begin the review of minutes beginning in 2009 when the state law went into effect and they will be ready for the January Board meeting. 
Trustee Boyer suggested tabling the item.
Roll call vote-Yes: Maloney, Boyer, Bucaro, Barry. No: DeSmidt, Deyne, Olsen. Motion carried.
OLD BUSINESS: None.
NEW BUSINESS: Trustee Maloney stated he appreciated staff stepping up at the meeting and sharing their feelings on matters.
TOWN HALL: None. 
ADJOURNMENT: Trustee Bucaro made a motion to adjourn the meeting. Seconded by Trustee Maloney.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

Meeting adjourned at 8:14 p.m.
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