Committee of the Whole Meeting Minutes | December 15, 2025
BARTLETT PUBLIC LIBRARY DISTRICT
COMMITTEE OF THE WHOLE MEETING MINUTES
December 15, 2025
6:00 p.m.
Location: Meeting Room, Bartlett Public Library District
800 S. Bartlett Road, Bartlett, IL

CALL TO ORDER: The meeting was called to order by President Deyne at 6:00 p.m. 

ROLL CALL: Peggy Deyne, President; Peggy Bucaro, Interim Vice President; Dave Barry, Interim Treasurer; Monica Boyer, Interim Secretary; Lynn DeSmidt, Jason Maloney, Joseph A.J. Olsen, Trustees.
	
STAFF PRESENT: Karolyn Wessel, Library Director; Mallory Knapp, Assistant Director; Sandra Sasal, Adult Services Manager; Sonya Skibicki, Technical Services Manager; Manny Garza, IT Manager; Mary Prohaska, Circulation Manager; Sam Magdziarz, Business Office Generalist; Larry Siegel, Facilities Manager; Jackie Rojas, Public Relations Manager. 
TOWN HALL: None.
AGENDA
1. Per Capita Standards Review

Trustee Olsen submitted a list of questions to the Library Director prior to the Board meeting pertaining to the Library Per Capita Standards. Director Wessel and Assistant Director Mallory Knapp addressed the questions and discussion was had. 

2. Continued Discussion on Library Space Needs and Potential Referendum
Trustee Maloney expressed continued support to go to referendum at the March 2026 election.
Trustee DeSmidt expressed support to go to referendum at the November 2026 election to have time to educate the public.
Trustee Olsen shared an informational pamphlet from the Library’s 1993 referendum campaign. Trustee Olsen noted that passing a referendum is hard work and expressed support to go to referendum at the November 2026 election. Trustee Olsen suggested the library explore passive marketing techniques.
Director Wessel shared that the consulting firm EOSullivan has the tools to create similar marketing pamphlets. Director Wessel stated the library was planning to share the results of the community survey and community engagement sessions in the Spring Newsletter. Director Wessel stated that EOSullivan would not start any campaign until an ordinance for a referendum is passed by the Board.
Trustee DeSmidt believes the Board needs to have strong input and suggested the Board provide clear direction for Director Wessel for items to include in the survey. 
Director Wessel stated the Library can host community engagement groups with Product Architecture to share the potential building drawings and get feedback. 
Trustee Barry noted that the Board voted at the November meeting to move forward with an addition and renovations and expressed confusion over the continued discussion of potential options. 
Trustee Bucaro expressed support to go to referendum at the November 2026 election and expressed support to only have one ballot question.
Director Wessel confirmed that bond counsel stated the library can have two questions on the ballot but shared that it may be confusing for voters. 
Trustee Boyer disagrees with the opinion of the consultants stating a strong opposition can form if the public is educated on the referendum too early. 
Director Wessel provided a suggested timeline for engagement with the community leading up to a November 2026 referendum. 

ADJOURNMENT: Trustee Barry made a motion to adjourn the meeting. Seconded by Trustee Bucaro.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

Meeting adjourned at 7:04 p.m.

Trustee Barry made a motion to reconvene the meeting. Seconded by Trustee Maloney. 
Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.
TOWN HALL: Sam Magdziarz, Business Office Generalist – “I am Sam Magdziarz. I live here. This is my library. I don’t understand why you’re not even going to ask the public for a new building. You guys gave your opinions, that’s great, but you guys voted on what you personally wanted and not what the community could want. You spent $14,000 for a picture of a new library and you’re not even going to ask. You’re not even going to ask and we have two votes.  Ask in March, put the two questions on, see what happens and then you all up to November to whatever extra stuff you want. I don’t understand why that doesn’t sound perfect. That’s all.”

ADJOURNMENT: Trustee Barry made a motion to adjourn the meeting. Seconded by Trustee Bucaro.
Roll Call Vote-Yes: Maloney, DeSmidt, Barry, Deyne, Bucaro, Boyer, Olsen. Motion carried.

Meeting adjourned 7:06 at p.m.
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